SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN (SDBIP) 

OF 

ENOCH MGIJIMA LOCAL MUNICIPALITY - 2019/20 
(EC139) 
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LEGISLATIVE FRAMEWORK 


The Service Delivery and Budget Implementation Plan (SDBIP) is defined in sectionl (1) of the MFMA as “a detailed plan approved 
by the mayor of a municipality in terms of section 53(1) (c) (ii) for implementing the municipality’s delivery of municipal services and 
its annual budget”. The SDBIP must indicate the monthly projections of revenue to be collected by source and operational and capital 
expenditure by vote and determine the service delivery targets and performance indicators for each quarter and any other matters 
that may be prescribed. It must then be approved by the by the Mayor within 28 days after the approval of the budget by the Council. 

In terms of Section 53(3) (a) of the MFMA, the mayor must ensure that the revenue and expenditure projections for each month, and 
the service delivery targets and performance indicators for each quarter, as set out in the SDBIP, are made public no later than 14 
days after the approval of the plan. 

In terms of Section 57(1) (b) of the Systems Act, the SDBIP serves as a basis for performance agreement as the budget 
implementation aspect of the plan must be linked to the annual performance agreements concluded with the Municipal Manager and 
all senior managers. The Mayor of a municipality is especially obliged to take all reasonable steps to ensure that the annual 
performance agreements are linked to the measurable performance objectives approved within the budget and the SDBIP. 

In terms of section 53(1) (c) (ii) of the MFMA the SDBIP must indicate: 

(a) Projections for each month of— 

(i) Revenue to be collected, by source; 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; and 

(c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54(1) (c) 
of the MFMA; 

2. THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

The SDBIP is therefore defined as a contract between the administration, council and community where the goals and objectives as 
set out by the Council are quantified and can be implemented by the administration of the Municipality. In developing a good 
performance management tool for the Municipality, the IDP and budget is drafted and adopted by Council in order to develop service 
delivery and budget implementation putting into effect the budget. 


THE SDBIP CONTRACT 




Administration 

Employee contracts 
and annual 
Performance 
Agreements for the 
Municipal manager 
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The SDBIP is a monitoring and implementation tool that is the vital link between the Mayor, Council and Administration. The SDBIP 
facilitates the process for holding management accountable for its performance. The SDBIP quantifies the strategic objectives as 
highlighted in the budget to measurable outcomes. 

The SDBIP measures the effectiveness of each initiative as well as its costs to the municipality in terms of time, human resource and 
finance. The Key Performance Indicators (KPIs) are presented per department. 

The SDBIP serves a critical role to focus both the administration and council on outputs by providing clarity of service delivery 
expectations, expenditure and revenue requirements, service delivery targets and performance indicators. 

The SDBIP is utilized as the basis of Council’s Performance Management System (PMS) and has the following objectives and uses: 

• To facilitate strategy (ie IDP) deployment throughout the municipality, and ensure alignment of strategic objectives; 

• To transform the Strategic Objectives, Vision, Mission, and the IDP as a whole into clear and measureable deliverables; 

• As a tool for assessing, managing, and improving the overall health and success of business processes and systems; 

• To create an Organisational performance culture (a culture of best practice); □ 

• To provide early warning signals; 

• To promote accountability; 

• To develop open and constructive relationship between customers, leadership and employees; 

• To manage and improve poor performance; and 

• To link performance to skills development and career planning, therefore encourage learning and growth. 

3. TOP LEVEL SDBIP / INSTITUTIONAL SCORECARD 

In an effort to focus the amount of performance indicators at the executive level, and to make the top-level SDBIP more strategic in 
nature, the top-level KPI's have been placed in an Institutional Scorecard (Top Level SDBIP). The Scorecard is the primary focus of 
performance delivery within the municipality. It forms the basis of the Directors’ performance agreements as well as the departmental 
SDBIP’s performance indicators. 

4. MONITORING AND ADJUSTMENT OF THE SDBIP 

Section 71 and 72 monitoring reports that are prescribed by the MFMA serve as a guide to a clear analysis of the financial position 
of the municipality. Considering the said reports the Executive Mayor has a responsibility to make an analysis in order to make 
decisions on SDBIP adjustment. The adjustments budget will lead to adjustments in the SDBIP which must be done in accordance 
with relevant prescripts in the MFMA. This will promote the transparency and accountability on the use of public resources. Both the 
council adopted adjusted budget and SDBIP must be advertised in accordance with the provisions of the MSA. 

5. 
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5 . Key Components of the SDBIP For 2019-20 Financial Year 


EC139 Enoch Mgijima - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 2019/20 

Medium Term Revenue and Expenditure 
Framework 















Budget 

Budget 

Budget 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Year 

Year+1 

Year+2 















2019/20 

2020/21 

2021/22 

Revenue Bv Source 

















Property rates 


100 608 

(855) 

(855) 

(855) 

(855) 

(855) 

(855) 

(855) 

(855) 

(855) 

(721) 

8 981 

101 170 

109 431 

114 903 





(1 








(1 





Service charges - electricity revenue 


31 952 

35 517 

390) 

19 797 

3 801 

2 787 

81 141 

24 735 

20 390 

31 178 

344) 

12180 

260 745 

271 231 

285 785 

Service charges - water revenue 













- 

- 

- 

- 

Service charges - sanitation revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 







(1 

(1 










Service charges - refuse revenue 


4 006 

3 999 

4 006 

4 011 

204) 

206) 

14 463 

3 929 

3 966 

4161 

8 724 

3 763 

52 619 

53 874 

55 619 


















Rental of facilities and equipment 


294 

294 

298 

306 

17 

9 

844 

286 

299 

296 

81 

48 

3 071 

3121 

3 471 

Interest earned - external investments 


61 

364 

38 

64 

200 

302 

306 

134 

255 

879 

122 

132 

2 856 

2 976 

3106 

Interest earned - outstanding debtors 


1 165 

1 192 

1 456 

1 375 

282 

282 

6 334 

3 048 

3 051 

2 890 

1 331 

902 

23 307 

24 626 

25 631 

Dividends received 













- 

- 

- 

- 

Fines, penalties and forfeits 


235 

532 

76 

224 

422 

163 

486 

187 

88 

150 

141 

282 

2 986 

3195 

3 220 

Licences and permits 


461 

436 

385 

487 

453 

211 

438 

383 

431 

406 

562 

409 

5 062 

5 385 

5 591 

Agency services 


41 

43 

20 

21 

25 

- 

334 

109 

23 

3 763 

523 

78 

4 981 

5 212 

6 212 

Transfers and subsidies 


3 520 

11 158 

3 520 

3 520 

3 520 

3 520 

13 407 

7 427 

75 075 

3 520 

3 520 

64 679 

196 385 

202 090 

214 578 

Other revenue 


983 

2171 

530 

321 

260 

1 777 

706 

1 051 

9 746 

244 

243 

540 

18 573 

18 493 

19120 

Gains on disposal ofPPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital transfers and 
contributions) 


143 326 

54 851 

8 083 

29 271 

6 920 

6 989 

117 604 

40 434 

112 469 

46 631 

13181 

91 994 

671 754 

699 634 

737 236 

Expenditure Bv Tvne 

















Employee related costs 


19 977 

23 559 

21 168 

21 394 

20 934 

24 817 

20 661 

22 517 

23 790 

22 597 

21 884 

26110 

269 409 

273 227 

289 748 

Remuneration of councillors 


2 053 

2 055 

2 065 

2 077 

2 049 

2 046 

2 083 

2 266 

2 456 

2144 

2 443 

2 540 

26 277 

27 209 

28 355 

Debt impairment 


6 310 

6 310 

6 310 

6 310 

6 310 

6 310 

6 310 

6310 

6310 

6310 

6310 

6 340 

75 753 

76 556 

77 399 

Depreciation & asset impairment 


4 442 

4 442 

4 442 

4 442 

4 442 

4 442 

4 442 

4 442 

4 442 

4 442 

4 442 

4 463 

53 326 

54 015 

55 392 

Finance charges 


- 

- 

- 

106 

- 

3 

18 

- 

23 

- 

1 

1 350 

1 500 

1 500 

1 500 

Bulk purchases 


- 

178 

5 229 

- 

- 

48 657 

157 342 

- 

33 377 

- 

- 

9 036 

253 818 

267 521 

277 162 

Other materials 


872 

16 

219 

260 

680 

812 

201 

40 

449 

399 

2142 

1 363 

7 453 

7 870 

7 902 

Contracted services 


590 

326 

1 670 

4186 

3 871 

2 209 

1 727 

1 724 

2 900 

2158 

2 073 

6 762 

30195 

34 536 

36 007 

Transfers and subsidies 


409 

409 

409 

409 

409 

409 

409 

409 

409 

409 

409 

409 

4 911 

5176 

5 440 

Other expenditure 


1 392 

2 332 

9174 

3 816 

3 244 

1 927 

6 369 

2 026 

2 258 

3 678 

3 397 

7 375 

46 987 

49 753 

51 697 

Loss on disposal of PPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 


36 045 

39 627 

50 688 

43 000 

41 938 

91 633 

199 563 

39 734 

76 414 

42137 

43102 

65 749 

769 630 

797 363 

830 601 





(42 

(13 

(35 

(84 

(81 




(29 


(97 

(97 

(93 

Surplus/(Deficit) 


107 281 

15 224 

604) 

729) 

018) 

644) 

959) 

700 

36 054 

4 494 

921) 

26 244 

877) 

730) 

364) 

Transfers and subsidies - capital (monetary allocations) 
(National / Provincial and District) 


4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 926 

58 854 

67 022 

78 530 
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Transfers and subsidies - capital (monetary allocations) 
(National / Provincial Departmental Agencies, Households, 
Non-profit Institutions, Private Enterprises, Public 

Corporatons, Higher Educational Institutions) 

















Transfers and subsidies - capital (in-kind - all) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & contributions 


112184 

20127 

(37 

702) 

(8 

826) 

(30 

115) 

(79 

741) 

(77 

056) 

5 603 

40 957 

9 397 

(25 

019) 

31 171 

(39 

022) 

(30 

707) 

(14 

834) 

Surplus/(Deficit) 

1 

112184 

20127 

(37 

702) 

(8 

826) 

(30 

115) 

(79 

741) 

(77 

056) 

5 603 

40 957 

9 397 

(25 

019) 

31 171 

(39 

022) 

(30 

707) 

(14 

834) 


EC139 Enoch Mgijima - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification) 


Description 

Ref 

Budget Year 2019/20 

Medium Term Revenue and Expenditure 
Framework 

Rthousand 


July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget 

Year 

2019/20 

Budget 
Year +1 
2020/21 

Budget 
Year +2 
2021/22 

Capital Expenditure - Functional 

1 
















Governance and administration 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

1 200 

1 700 

1 900 

Executive and council 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Finance and administration 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

1 200 

1 700 

1 900 

Internal audit 













- 

- 

- 

- 

Community and public safety 


1 904 

1 904 

1 904 

1 904 

1 904 

1 904 

1 904 

1 904 

1 904 

1 904 

1 904 

1 913 

22 856 

21 600 

24 287 

Community and social services 


909 

909 

909 

909 

909 

909 

909 

909 

909 

909 

909 

913 

10910 

6 900 

5 087 

Sport and recreation 


995 

995 

995 

995 

995 

995 

995 

995 

995 

995 

995 

1 000 

11 946 

14 700 

17 700 

Public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 500 

Housing 













- 

- 

- 

- 

Health 













- 

- 

- 

- 

Economic and environmental services 


1 629 

1 629 

1 629 

1 629 

1 629 

1 629 

1 629 

1 629 

1 629 

1 629 

1 629 

1 636 

19 550 

22 622 

23 000 

Planning and development 


96 

96 

96 

96 

96 

96 

96 

96 

96 

96 

96 

96 

1 150 

- 

- 

Road transport 


1 533 

1 533 

1 533 

1 533 

1 533 

1 533 

1 533 

1 533 

1 533 

1 533 

1 533 

1 540 

18 400 

22 622 

23 000 

Environmental protection 













- 

- 

- 

- 

Trading services 


1 370 

1 370 

1 370 

1 370 

1 370 

1 370 

1 370 

1 370 

1 370 

1 370 

1 370 

1 377 

16 448 

22 800 

31 243 

Energy sources 


870 

870 

870 

870 

870 

870 

870 

870 

870 

870 

870 

874 

10 448 

18 300 

20 256 

Water management 













- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste management 


500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

502 

6 000 

4 500 

10 987 

Other 













- 

- 

- 

- 

Total Capital Expenditure - Functional 

2 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 027 

60 054 

68 722 

80 430 

Funded by: 

















National Government 


4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 926 

58 854 

67 022 

78 530 

Provincial Government 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

District Municipality 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other transfers and grants 













- 

- 

- 

- 
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Transfers recognised - capital 


4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 903 

4 926 

58 854 

67 022 

78 530 

Borrowing 













- 

- 

- 

- 

Internally generated funds 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

1 200 

1 700 

1 900 

Total Capital Funding 


5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 003 

5 027 

60 054 

68 722 

80 430 


EC139 Enoch Mgijima - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 


Description 

Rthousand 

Ref 

Budget Year 2019/20 

Medium Term Revenue and Expenditure 
Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2019/20 

Budget 
Year +1 
2020/21 

Budget 
Year +2 
2021/22 

Revenue bv Vote 

















Vote 01 - Municipal Manager 


- 

- 

0 

- 

- 

- 

1 687 

2 023 

_ 

- 

- 

712 

4 422 

- 

_ 

Vote 02 - Administration & Human 

















Resources 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 03 - Budget & Treasury 


101 121 

9 242 

(344) 

(311) 

(638) 

(177) 

10178 

2 685 

8 749 

1 225 

245 

9 593 

141 568 

150 712 

158 273 

Vote 04 - Council Administration 


369 

0 

0 

2 

- 

- 

1 

0 

71 555 

2 

0 

57 699 

129 628 

129 628 

129 628 

Vote 05 - Community Services 


8 035 

8 082 

8108 

8139 

2 576 

2 541 

20 050 

8 868 

8 629 

8 837 

12 528 

7 572 

103 967 

105 720 

118 886 

Vote 06 - Technical Services 


36 684 

40 242 

3 604 

24 768 

8 641 

7 307 

87 571 

29 558 

25 750 

36 306 

3414 

19 648 

323 492 

356 238 

383 812 

Vote 07 - Control Room Services 


1 108 

1 275 

700 

651 

609 

1 595 

1 555 

1 297 

1 776 

4 255 

1 197 

1 027 

17 043 

18 340 

21 700 

Vote 08 - Iped 


96 

96 

96 

96 

96 

96 

96 

96 

96 

96 

96 

96 

1 150 

- 

- 

Vote 09 - Human Settlements 


817 

817 

821 

829 

539 

531 

1 369 

810 

817 

814 

603 

573 

9 339 

6019 

3 469 

Total Revenue by Vote 


148 229 

59 754 

12 986 

34173 

11 823 

11 892 

122 507 

45 336 

117 371 

51 534 

18 083 

96 920 

730 608 

766 656 

815 766 

Expenditure bv Vote to be appropriated 

















Vote 01 - Municipal Manager 


2 461 

2 502 

2 554 

2 816 

2 686 

2 463 

2 770 

2 674 

3 375 

2 889 

2 341 

4 308 

33 840 

36 553 

38 230 

Vote 02 - Administration & Human 

















Resources 


1 406 

1 781 

1 740 

1 860 

1 859 

1 823 

2 002 

1 797 

2 004 

1 911 

1 401 

1 561 

21 145 

22 353 

23 579 

Vote 03 - Budget & Treasury 


7 375 

8 048 

10 920 

10199 

9 086 

8 697 

9 036 

8 888 

9 071 

9137 

8 095 

14 499 

113 049 

119516 

121 979 

Vote 04 - Council Administration 


2 830 

3 583 

4 293 

4 236 

3 489 

2 943 

4 505 

3 072 

3 360 

3 627 

3 880 

4 577 

44 395 

42 565 

43 803 

Vote 05 - Community Services 


6 596 

6 934 

6 694 

6 844 

6 955 

7011 

6 640 

7 080 

7 601 

7 239 

9 593 

10 630 

89 817 

94 448 

100 503 

Vote 06 - Technical Services 


9 799 

10 642 

18 225 

10 329 

10 928 

61 748 

168 090 

10159 

44 013 

10 366 

11 710 

19 964 

385 975 

396 720 

414 986 

Vote 07 - Control Room Services 


3 328 

3 688 

3 792 

4109 

3 947 

4 371 

4115 

3 600 

4 221 

4 434 

3 893 

5 909 

49 407 

51 581 

54 449 

Vote 08 - Iped 


588 

681 

708 

754 

767 

770 

738 

759 

873 

813 

546 

1 068 

9 064 

9 014 

9 490 

Vote 09 - Human Settlements 


1 663 

1 768 

1 762 

1 852 

2 221 

1 807 

1 665 

1 705 

1 897 

1 721 

1 641 

3 233 

22 937 

24 615 

23 581 

Total Expenditure by Vote 


36 045 

39 627 

50 688 

43 000 

41 938 

91 633 

199 563 

39 734 

76 414 

42137 

43102 

65 749 

769 630 

797 363 

830 601 





(37 

(8 

(30 

(79 

(77 




(25 


(39 

(30 

(14 

Surplus/(Deficit) before assoc. 


112184 

20127 

702) 

826) 

115) 

741) 

056) 

5 603 

40 957 

9 397 

019) 

31 171 

022) 

707) 

834) 

Surplus/(Deficit) 

1 

112184 

20127 

(37 

702) 

(8 

826) 

(30 

115) 

(79 

741) 

(77 

056) 

5 603 

40 957 

9 397 

(25 

019) 

31 171 

(39 

022) 

(30 

707) 

(14 

834) 


EC139 Enoch Mgijima - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 

Description 

Ref 

Budget Year 2019/20 

Medium Term Revenue and Expenditure 
Framework 
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Rthousand 


July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget 

Year 

2019/20 

Budget 
Year +1 
2020/21 

Budget 
Year +2 
2021/22 

IVIulti-vear expenditure to be appropriated 

1 
















Vote 01 - Municipal Manager 

Vote 02 - Administration & Human 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Resources 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 03 - Budget & Treasury 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

1,200 

1,700 

1,900 

Vote 04 - Council Administration 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 05 - Community Services 


1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,890 

22,586 

23,200 

33,774 

Vote 06 - Technical Services 


2,403 

2,403 

2,403 

2,403 

2,403 

2,403 

2,403 

2,403 

2,403 

2,403 

2,403 

2,415 

28,848 

40,922 

43,256 

Vote 07 - Control Room Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1,500 

Vote 08 - Iped 


96 

96 

96 

96 

96 

96 

96 

96 

96 

96 

96 

96 

1,150 

- 

- 

Vote 09 - Human Settlements 


522 

522 

522 

522 

522 

522 

522 

522 

522 

522 

522 

525 

6,270 

2,900 

- 

Capital multi-year expenditure sub-total 

2 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,027 

60,054 

68,722 

80,430 

Sinqie-vear expenditure to be appropriated 

















Vote 01 - Municipal Manager 

Vote 02 - Administration & Human 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Resources 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 03 - Budget & Treasury 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 04 - Council Administration 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 05 - Community Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 06 - Technical Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 07 - Control Room Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 08 - Iped 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 09 - Human Settlements 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Vote 10 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - Vote 11 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12-Vote 12 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13-Vote 13 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - Vote 14 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 

2 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total Capital Expenditure 

2 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,003 

5,027 

60,054 

68,722 

80,430 
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6. CAPITAL PROJECTS TO BE IMPLEMENTED BY ENOCH MGIJIMA LOCAL MUNICIPALITY 


INEP PROJECTS EMLM 


NO. 

PROJECT NAME 

FY 19/20 

FY 20/21 

FY 21/22 

1 

Central Substation llkv underground cable upgrade. 

R 1 923 100.00 



2 

Electrification of Airstrip Housing Development phase 

R 3 272 400.00 



3 

Nomzamo T-switch and Central T-switch 

refurbishment. 

R 2 252 500.00 



4 

Sterkstroom Substation Refurbishment 


R 5 800 000.00 


5 

Refurbishment of Ezibeleni MV&LV lines Pole Mounted 

transformer zone 2 & 3 


R 3 500 000.00 


6 

Upgrade of overhead reticulation MV&LV transformers 
in Newvale 


R 3 500 000.00 


7 

Upgrade reticulation - Unathi Mkefa Housing 
Development 



R 8 000 000.00 

8 

Procurement of 1 x 5MVA transformer in Ezibeleni 

22Kv Substation 



R 7 000 000.00 

9 

llkv supply from Mlungisi 66kv to New Nomzamo 
Extention 



R 5 256 000.00 

R 7 448 000.00 R 12 800 000.00 R 20 256 000.00 


MUNICIPAL INFRASTRATURE GRANT (MIG) EMLM 


NO. 

PROJECT NAME 

MIG 

CATEGORY 
(B,P or E) 

WARD 

QUANTITY 

FY 19/20 

FY 20/21 

FY 21/22 

1 

Construction of 
McBride sports field 

P 

19 

1 No. 

R 4 180 000,00 

R 6 600 000,00 

R 4 000 000,00 

2 

Planning: EIA for 
Cemeteries in Komani 
and Surrounding Areas 

P 

4,5,6,7,8 

7 No. 

R 4 640 000,00 

R 4 000 000,00 

R 5 087 200,00 

3 

Paving of Komani 
Access Roads and 
Surrounding Areas 

B 

4,5,6,7,8,9,10,11,12,1 

3,14,15,16,17 

30km 

R 4 100 000,00 

R 6 122 200,00 

R 10 200 000,00 

4 

Qwabi Bridge over 
Kuzitungu River Phase 

2 

B 

19 

1 No. 

R 4 800 000,00 

R 5 000 000,00 

R 0,00 

5 

Multi - Purpose Hall in 
Whitlesea, Ward 26. 

P 

26 

1 No. 

R 6 270 000,00 

R 2 900 000,00 

R 0,00 

6 

Braakloof Shearing 
Shed 

E 

19 

1 No. 

R 1 150 000,00 

R 0,00 

R 0,00 

7 

Construction of 
Lesseyton Sportfield 

P 

18 

1 No. 

R 4 766 400,00 

R 5 100 000,00 

R 6 500 000,00 

8 

EMLM Community 
Lighting, phase 4 

P 

All 

17 No. 

R 3 000 000,00 

R 5 500 000,00 

R 0,00 


9 

EMLM upgrade, 
rehabilitation, repairs 
and maintenance of 
gravel roads in Komani, 
Whittlesea, Sterkstroom, 
Molteno and their 
surrounding areas 
(Upgrading of Lukhanji 
Gravel Roads and Storm¬ 
water, Phase 2) 

B 

All 

35km 

R 4 500 000,00 

R 6 500 000,00 

R 7 300 000,00 

10 

Paving of Whittlesea 
Access Roads and 
Surrounding Areas 

B 

20,21,22,23,24,25,26, 

30km. 

R 5 000 000,00 

R 5 000 000,00 

R 5 500 000,00 

11 

Fencing, Signage, 
Construction of Guard 
House, Ablution Blocks, 
Weigh Bridge and 
Digging of New 
Cells/Trenches for 
Molteno, Tarkastad and 
Ezibeleni Landfill Sites 
(REHABILITATION OF 
LANDFILL SITE) 

P 

8 

3 No. 

R 6 000 000,00 

R 4 500 000,00 

R 4 500 000,00 

12 

Upgrading and 
Beautification of 
Hexagon area in Komani 

P 

9, 10 

1 No. 

R 3 000 000,00 

R 3 000 000,00 

R 0,00 
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13 

Establishment of Enoch 
Mgijima Solid Waste 
Regional Landfill Site 

P 

All 

1 No. 

R 0,00 

R 0,00 

R 1 000 000,00 

14 

Upgrading of Whittlesea 
Solid Waste Transfer 

Station 

P 

26 

1 No. 

R 0,00 

R 0,00 

R 1 000 000,00 


15 

Construction of Hofmeyer 
Solid Waste Transfer 

Station 

P 

34 

1 No. 

R 0,00 

R 0,00 

R 1 000 000,00 

16 

Closure and Rehabilitation 
of Hofmeyer, Ezibeleni 
and Whittlesea Landfill 

Sites 

P 

34,6,7,8,26 

3 No. 

R 0,00 

R 0,00 

R 1 000 000,00 

17 

Rehabilitation of used 
cells/trenches for 
Ezibeleni Landfill Site. 

P 

6,7,8 

1 No. 

R 0,00 

R 0,00 

R 2 486 750,00 

18 

Rehabilitation of Mlungisi 
Stadium in Komani 

P 

16 

1 No. 

R 0,00 

R 0,00 

R 3 000 000,00 

19 

Rehabilitation of Dongwe 
Stadium in Komani 

P 

26 

1 No. 

R 0,00 

R 0,00 

R 3 000 000,00 

20 

Upgrade of Berry Dam 
picnic area in Komani 

P 

10 

1 No. 

R 0,00 

R 0,00 

R 1 200 000,00 

22 

Refurbishment of 
Whittlesea pound 

P 

26,23 

1 No. 

R 0,00 

R 0,00 

R 1 500 000,00 

23 

PMU ADMIN (Operational 
Fees) 

N/A 

N/A 

N/A 

R 2 705 600,00 

R 2 853 800,00 

R 3 067 050,00 

TOTAL = 

R 54 112 000,00 

R 57 076 000,00 

R 61 341 000,00 


7. SERVICE DELIVERY PEFOMANCE TARGETS 2019/20 FINANCIAL YEAR 


KPA : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


Strategic Objectives, Strategies, KPI's & Targets for Planning. 


KPA: Human 

Settlements 

and Land 
Development 

Strategic objective: To provide sustainable human settlements and undertake spatial planning and land use management for economic growth by 2022 

Performance Area: Planning 

Alignment 

Performance Objectives 

Strategy 

KPI 

Baseline 

(2018/19 

Annual 

Targets 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

National, Provincial and 
District Alignment 
(Outcome 9) 











NDP: 

Transforming 
urban and 
rural spaces 

To 

implemen 

tSPLUMA 

legislation 

Facilitate 

the 

developm 
ent of a 
Spatial 
Developm 

ent 

Framewor 

k in line 

with 

SPLUMA 

Facilitat 

e 

SPLUM 

A 

Complia 
nt and 

Council 

approv 

ed SDF 

New, 
Appointe 
d Service 

Provider 

to 

develop a 
SPLUMA 
Compliant 
SDF ( 
Umhlaba 

Consultin 

g ) 

SPLUMA 

Compliant 

SDF 

develop 

by 

30/6/20 

OPEX 

Obtain 

status 

report for 
SDF from 

the 

Services 

Provider 

Submission 

to the PSC 

Presentatio 
n by the 
Service 
provider to 
Manageme 
nt, Council 
Committee 

Facilitate 

Draft SDF to 

be tabled to 

all relevant 

authorities 

Facilitate 
tabling of 
the Final SDF 

for EMLM 

Submissions 

to Council 
committees, 
Copy of 
report 
obtained, 
Minutes and 

attendance 
for PSC, Copy 
of the Draft 

and Final 

SPLUMA 

Compliant 

SDF. 

Director 

Technical 

Services 

Output 4: 
Actions 
supportive of 
the human 

settlements 

outcome. 


Strategic Objectives, Strategies, KPI's & Targets for Land Management. 


KPA: Human 

Settlements and 

Land Development 

Strategic objective: To provide sustainable human settlements and undertake spatial planning and land use management for economic growth by 2022 

Performance Area: Land Management 








Alignment 

Development Strategies 

Baseline 

Annual Targets 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

National, 

Provincial and 

Performa 

nee 

Strateg 

y 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual Target 
(2019/20) 







Director 

Technical 

Services 
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District 

Alignment 

Objective 

s 












NDP: 

Transforming 
urban and rural 

spaces 

To 

impleme 

nt 

SPLUMA 

legislatio 

n 

Officiall 
y join 
CHDM 

Plannin 

g 

Tribuna 

1 

Signed 

docume 

nt 

between 

EML M 

and 

CHDM 

New 

All applications 
processed in 
terms of 

SPLUMA 

30/6/20 

OPEX 

Facilitate 

Finalize the 
signing of 
the SLA with 
CHDM, 

ADVERTIZE 

AND 

GAZZETTE 

Facilitate 

Finalization 

issues of 

staff 

responsibiliti 
es and 

allocation of 

duties in 

terms of 

SPLUMA 

Receive and 

process 
application 
in terms of 

SPLUMA 

Receive 

and 

process 
application 
in terms of 

SPLUMA 

SLA, Advert 
for 

gazetting, 

staff 

RESPONSIB 

ILITIES 
Application 
s received. 

Director 

Technical 

Services 

Output 1: 
Implementation 
of a differentiated 
approach to 
municipal 
planning and 
support. 

NDP: 

Transforming 
urban and rural 

spaces 

To 

facilitate 

land 

acquisitio 
n and 
disposal 

ring- 

fence 

and 

alienate 

land for 

comme 

rcial 

purpos 

es 

register 

of 

alienatio 

n of land 

for 

commer 

cial 

purposes 

New 

Identify and 
alienate all 

land available 
by 30/20 

OPEX 

Komani 

Mlungisi and 
Ezibeleni 

Hinge and 
Whittlesea 

Consolidat 
ed Report 
on land 

alienated 
and ring- 
fence for 

land use 
(Commerci 
al purposes 
) 

List of 
properties 
proposed 
for 

alienation, 
Report to 
stakeholde 

rs 

Director 

Technical 

Services 

Output 1: 
Implementation 
of a differentiated 
approach to 
municipal 
planning and 
support. 

NDP: 

Transforming 
urban and rural 

spaces 

To 

facilitate 

land 

acquisitio 
n and 
disposal 

ring- 

fence 

and 

alienate 

land for 

residen 

tial 

purpos 

es 

register 

of 

alienatio 

n of land 

residenti 

al 

purposes 

New 

Identify and 
alienate all 

land available 
by 30/6/20 

OPEX 

Komani 

Mlungisi and 
Ezibeleni 

Hinge and 
Whittlesea 

Consolidat 
ed Report 
on land 

alienated 
and ring- 
fence for 

land use 
(Residentia 

1 purposes) 

List of 
properties 
proposed 
for 

alienation, 
Report to 
stakeholde 

rs 

Director 

Technical 

Services 

NDP: 

Transforming 
urban and rural 

spaces 

To 

facilitate 

land 

acquisitio 
n and 
disposal 

ring- 

fence 

and 

alienate 

land for 

busines 

s 

purpos 

es 

register 

of 

alienatio 

n of land 

for 

business 

purposes 

New 

Identify and 
alienate all 

land available 
by 30/6/20 

OPEX 

Komani 

Mlungisi and 
Ezibeleni 

Hinge and 
Whittlesea 

Consolidat 
ed Report 
on land 

alienated 

and 

ringfences 
for land 

use 

(Business 
purposes) 

List of 
properties 
proposed 
for 

alienation, 
Report to 
stakeholde 

rs 

Director 

Technical 

Services 

Output 1: 

Implementation of a 
differentiated 
approach to municipal 
planning and support. 

NDP: Transforming 
urban and rural spaces 

To 

facilitate 

land 

acquisitio 
n and 
disposal 

Ring- 

fence 

and 

alienate 

land for 

social 

purpos 

es 

register 

of 

alienatio 

n of land 

for social 

purposes 

New 

Identify and 
alienate all 

land available 
by 30/6/20 

OPEX 

Komani 

Mlungisi and 
Ezibeleni 

Hinge and 
Whittlesea 

Consolidat 
ed Report 
on land 

alienated 

and 

ringfences 
for land 
use (Social 
purposes) 

List of 
properties 
proposed 
for 

alienation, 
Report to 
stakeholde 

rs 

Director 

Technical 

Services 

Output 1: 
Implementation 
of a differentiated 
approach to 
municipal 
planning and 
support. 

NDP: 

Transforming 
urban and rural 

spaces 

To 

facilitate 

land 

acquisitio 
n and 
disposal 
review 

Review 

Munici 

pal 

Land 

Disposa 

1 Policy. 

Council 

approve 

d 

Municip 
al Land 
Disposal 
Policy 

Council 
approved 
Review Land 
Disposal 
Policy 

Review Land 
Disposal Policy 
by 30/6/20 - 

OPEX 

Present the 
policy to 
Managemen 
t, Relevant 
committees 

up to 
Council 

00 

00 


Proof of 
presentatio 

ns to 

Manageme 

nt, 

Committee 

s, 

Reviewed 

documents 

Director 

Technical 

Services 

Output 1: 
Implementation 
of a differentiated 
approach to 
municipal 
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planning and 
support. 


Strategic Objectives, Strategies, KPI's & Targets for Human Settlements. 


KPA: Human 
Settlements 
and Land 
Development 


Strategic objective: To provide sustainable human settlements and undertake spatial planning and land use management for economic growth by 2022 


Performance Area: Human Settlements 


Performance 

Objectives 


To facilitate provision of sustainable human settlements for all 
income categories 


Alignment 


Development Strategies 


Baseline 


Performance 

Targets 


National, 
Provincial and 
District 
Alignment 


Strategies 


KPI 


Base Year - 

Baseline 

(2018/19) 


Budget 


Annual Target 
(2019/20) 


Quarter 1 


Quarter 2 


Quarter 3 


Quarter 4 


POE 


Director 


NDP: Integrated 

Human 

settlement 


OPEX 


Outcome 8: 
sustainable 
human 
settlements 
and improved 
quality of 
household life 


Facilitate 
Developmen 
t of a 
Housing 
Sector Plan 


Council 
approved 
Housing 
Sector Plan 


New 


Update and 
implement 
Housing Sector 
Plan by 30/6/20 


facilitate the 
Developmen 
t of a draft 
Housing 
Sector Plan 


Table draft 
Housing 
Sector Plan 
to council 
committees 


Review the 
HSP 


implement 
Housing 
Sector Plan 


Director 

Technical 

Services 


Housing 
Sector plan 
adopted by 
Council 


NDP: Integrated 

Human 

settlement 


OPEX 


Outcome 8: 
sustainable 
human 
settlements 
and improved 
quality of 
household life 


Outcome 8: 
sustainable 
human 
settlements 
and improved 
quality of 
household life 


To conduct a 
housing 
demand 
analysis and 
register 
beneficiaries 


Register of 
beneficiaries 


New 


To register all 
beneficiaries 
with housing 
needs by 
30/6/20 


To register 
Emadakeni 
Whittlesea 
benefiaries 
in the 
housing 
needs 
register 


Verify the 
list of 
benefiaries 
in the 
housing 
needs 
register 


Submit 
verified list 
to Prov HS 
on housing 
needs 
register 


Review the 
list in the 
NHNR 


Updated 

NHNR 

report 


Director 

Technical 

Services 


NDP: Integrated 

Human 

settlement 


Outcome 8: 
sustainable 
human 
settlements 
and improved 
quality of 
household life 


Submit 
housing 
applications 
with DoHS 
for subsidy 
allocation & 
housing 
developmen 
t FOR 
Destitute 


OPEX 


Number of 
applications 
for destitute 
submitted 


New 


Submit all 
complete & 
qualifying 
housing 

applications for 
destitute to 
DoHS by 
30/6/20 


Develop a 
list of 
qualifying 
destitute 
housing 
applications 
to DoHS 


Review the 
list of 
qualifying 
destitute 
housing 
applications 
to DoHS 


Submit all 
complete & 
qualifying 
destitute 
housing 
application 
s 


Submit all 
complete & 
qualifying 
destitute 
housing 
application 
s 


Proof of 
submitted 
application 
s for 

destitude 
to DoH 


Director 

Technical 

Services 


NDP: Integrated 
Human 

settlement 

Submit 

housing 

emergency 

applications 

Outcome 8: 

sustainable 

human 

settlements 
and improved 
quality of 
household life 

with DoHS 
for subsidy 
allocation & 
housing 
developmen 

t 

NDP: Integrated 
Human 


settlement 

By 

processing 

Outcome 8: 

application 

sustainable 

submitted 

human 

for Title 

settlements 
and improved 
quality of 
household life 

deeds 


OPEX 


Submit 

housing 

emergency 

applications 

with DoHS for 

subsidy 

allocation & 

housing 

development 


NEW 


Submit all 
complete & 
qualifying 
housing 

applications for 
emergency to 
DoHS by 
30/6/20 


Number of 

qualifying 

emergency 

housing 

applications 

to DoHS 


Submit all 

complete & 

qualifying 

emergency 

housing 

applications 

to DoHS 


Verify the 
emergency 
housing 
application 
s to DoHS 


Submit all 

complete & 

qualifying 

emergency 

housing 

application 

s to DoHS 


Proof of 
submitted 
application 
s for 

Emergency 
to DoH 


Director 

Technical 

Services 


OPEX 


Number of 
applications 
processed for 
title deeds in 
SADA 


New 


List of Sada 
Unit 1 & 2 title 
deed 

applications 
developed post 
1994 by 
30/6/20 


collect data 
on Sada Unit 
1 Pre-1994 
title deed 
applications 


Develop a 
list of 
SadaUnit 1 
& 2 Pre- 
1994 title 
deed 

applications 


Verify Sada 
Unit 1 & 2 
application 
s 

submitted 
to HS & 
Conveyenc 
or 


List of sada 
unit 1 & 2 
Application 
s 

submitted 
to HS 


Report on 
submitted 
Unit 1 & 2 
deed of 
sales for 
conveyenci 

ng 


Director 

Technical 

Services 
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NDP: Integrated 
Human 

settlement 

By 

processing 

application 

submitted 

titile deeds 

Number of 
applications 
processed for 
title deeds 

FOR Hinge 

New 

List of Hinge 
pre-1994 
applications 
developed post 
1994 by 

30/6/20 

OPEX 

Process 

Hinge Pre- 
1994 title 

deed 

applications 

Develop a 
list of Hinge 
Pre 1994 

title deed 
applications 

Verify List 
of Hinge 
pre 1994 
application 

s 

submitted 

to HS & 
Conveyanc 

er 

List of 

Hinge pre- 
1994 

Application 

s 

submitted 

to HS 

Report on 
submitted 

deed of 

sales for 

conveyanci 

ng 

Director 

Technical 

Services 

Outcome 8: 

sustainable 

human 

settlements 
and improved 
quality of 
household life 

NDP: Integrated 
Human 

settlement 

Facilitate 

the 

approval of 
RSZfor 

Social 

Housing 

approval 

Application 
approval of 

RSZ for Social 
Housing 
approval 
processed 

New 

approval of RSZ 
for Social 

Housing 
approval 
processed by 
30/6/20 

OPEX 

Table item 

to Council 
for approval 

submit a 

motivation 

report to 

Prov HS 

Facilitate 

the 

approval of 
RSZ 

application 

by 

Nat.Dept of 
HS 

Facilitate 

the 

approval of 
RSZ by Nat. 
Dept, of HS 

Council 

Resolution 

2. Proof of 

submission 
s to Prov, 

HS 

Director 

Technical 

Services 

Outcome 8: 

sustainable 

human 

settlements 
and improved 
quality of 
household life 














Strategic Objectives, Strategies, KPI's & Targets for Housing Management. 


KPA: Human Settlements and Land Strategic objective: To provide sustainable human settlements and undertake spatial planning and land use management for economic growth by 

Development 2022 


Performance Area: Housing Management 


Performance 

Objectives 

To lease out municipal properties in order to generate revenue 

Alignment 

Development Strategies 

Baseline 

Performance 

Targets 








National, 

Provincial and 
District Alignment 

Strategies 

KPI 

Base Year 

- Baseline 
(2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

NDP: Integrated 
Human settlement 

Develop 
municipal 
housing rental 
stock to 

generate 

revenue 

Rental 

Housing 

Stock 

developed 

New 

Facilitate 
development of 
municipal rental 
housing stock by 
30/6/20 

OPEX 

To develop 
an updated 
list for 

Komani & 

Whittlesea 

municipal 

rental 

housing stock 

Submit 
Signed lease 
agreements 

for Komani 

rentals to 
Budget & 
Treasury 

To develop 
an updated 
list for 

Komani & 

Whittlesea 

Factories 

Verify List of 
Housing 
Rental Stock 

List of 
developed 
and verified 

rental 

housing 

stock, 

signed lease 
agreement 

Director 

Technical 

Services 

Outcome 8: 

sustainable human 

settlements and 
improved quality 
of household life 

NDP: Integrated 
Human settlement 

Lease out of 
municipal 
rental stock to 

generate 

revenue 

Lease 

agreements 

SIGNED for 

rental stock 

New 

To lease out all 

available 
municipal rental 
stock by 30/6/20 

OPEX 

Report to 
management 
on monthly 
basis 

Verify 
occupation 
status as per 
Signed lease 
agreements 

for Komani 

rentals to 

BTO 

Report to 
manageme 

nt on 

verified 

rental 

agreement 

s 

Report to 
managemen 

t on verified 

rental 

agreements 

1. List of 
updated 
signed lease 
agreements 

2. Proof of 

submission 

to 

managemen 

t committee 

Director 

Technical 

Services 

Outcome 8: 

sustainable human 

settlements and 
improved quality 
of household life 

NDP: Integrated 
Human settlement 

Facilitate 

maintenance of 
housing rental 
stock 

Maintenance 

reports 

prepared 

New 

To maintain all 
municipal rental 
housing stock by 
30/6/20 

OPEX 

Submit a 

request to 

maintain 

rental 

housing 

properties 

Report on 
requisitions 
submitted to 

Tech nical 

services 

00 

00 


Director 

Technical 

Services 

Outcome 8: 

sustainable human 

settlements and 
improved quality 
of household life 

NDP: Integrated 
Human settlement 

Lease out of 
municipal 
commercial 
properties to 
generate 

revenue 

Lease 

agreements 

New 

To lease out all 

available 
municipal 
commercial 
properties by 
30/6/20 

OPEX 

To lease out 

all available 
municipal 
commercial 
properties 

To lease out 

all available 
municipal 
commercial 
properties 

To lease 

out all 

available 

municipal 

commercial 

properties 

To lease out 

all available 
municipal 
commercial 
properties 

Report on 
signed Lease 
Ageements 

on 

properties 

for 

commercial 

purposes 

Director 

Technical 

Services 

Outcome 8: 

sustainable human 

settlements and 
improved quality 
of household life 

NDP: Integrated 
Human settlement 

Facilitate 

maintenance of 
municipal 
commercial 
properties 

Commercial 

properties 

maintained 

New 

To maintain all 
municipal 
commercial 
properties by 
30/6/20 

OPEX 

Submit a 
request to 

maintain 

municipal 

commercial 

properties 

Report on 
requisitions 
submitted to 

Tech nical 

services 

00 

00 

Report on 
inspected 
properties & 
submitted 

to Tech nical 

services for 

maintenanc 

e 

Director 

Technical 

Services 

Outcome 8: 

sustainable human 

settlements and 
improved quality 
of household life 
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STRATEGIC OBJECTIVES, STRATEGIES, KPI'S & TARGETS FOR TECHNICAL SERVICES. 


Strategic Objectives, Strategies, KPI's & Targets for PMU. 


KPA: Basic 

Services and 

Infrastructure 

Development 

Strategic objective: To provide sustainable, appropriately serviced and well maintained technical infrastructure by 2022 

Performance Area: Projects Management Unit (PMU) 

Performance 

Objective 

To provide project management and administration services 

Alignment 

Development Strategies 

Baseline 

2019/2020 Year Performance Targets 



National, 

Provincial and 
District Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

POE 

Budget 

Annual Target 
(2019/20) 

Q1 

Q2 

Q3 

Q4 

Director 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Establish of 
Project and 
Contract 
Management 
competency 
within PMU. 

To adhere to the 

Division of 

Revenue Act on 
implementing MIG 
funding 
expenditure 

None 

Monthly 

Expenditure Report 
on MIG MIS 

OPEX 

Expenditure on 
projects and 

PMU fees for the 
financial year 
2019/20 to be 
100% on MIG 

MIS by end June 
2020 

To reflect progress on 
expenditure of MIG by 
showing expenditure 
at 25% on MIG MIS 

To reflect 

progress on 
expenditure of 

MIG by showing 
expenditure at 
60% on MIG MIS 

To reflect 

progress on 
expenditure of 
MIG by 
showing 
expenditure at 
70% on MIG 

MIS 

To reflect 

progress on 
expenditure 
of MIG by 
showing 
expenditure 
at 100% on 

MIG MIS. 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

To develop of 
Cemeteries 

facilities 

Development of 
(7)seven 

Cemetery in Enoch 
Mgijima Local 
Municipality 

None 

Design Report, 
Appointment letter, 
application for EIA 
and Advert for 
Construction, 

Progress Reports. 

R 4 640 
000,00 

10% completed 
for construction 

Draft assessment 
report for the EIA 

Application for 
Environmental 
Impact 

Assessment and 
approval 

Draft tender 

document for 
the contractors 

and 

appointment 

Site 

Establishment 
and 5% 

Construction 

progress 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Maintenance 

of the 

Heritage 

facilities 

Upgrading and 
Beautification of 
Hexagon area in 
Komani 

None 

Design Report, 
Appointment letter, 
application for EIA 
and Heritage 
Authorisation 

Advert, 

Progress Reports. 

R 3 000 
000,00 

10% completed 
for construction 

Application for 
Environmental Impact 
Assessment and 

Heritage Council 

Draft tender 

document for 
the contractor 
and appointment 

Site 

Establishment 
and 5% 

Construction 

progress 

10% 

construction 

complete. 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Develop 
multi-sport 
facility for 
community 
service 

Construction of 
Lesseyton 

Sportfield 

Hinge sportfield 

Design Report, 
Appointment letter, 
Advert, 

Progress Reports. 

R 4 766 
400,00 

20% 

Construction 
progress on site 
for Lesseyton 
Sportfield by 30 
June 2020 

Approval of the EIA 
(24G) of the NEMA 

Draft tender 
document for 

the contractor 
and appointment 

Site 

Establishment: 
temporary 
works 10% 

20% 

Construction 

progress 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 
function of 
municipalities 

Develop 

agricultural 

infrastructure 

Construction of a 
shearing shed in 
Brakkloof by 30 

June 2020 

Machibini 
Shearing shed 

Appointment letter, 
Advert, 

Progress Reports. 

R 1 150 
000,00 

95% progress on 
construction 

works. 

Site establishment: 

25% progress on 
construction works 

45% construction 
progress on site 

70% 

Construction 
progress on site 

95% 

Construction 

progress on 

site. 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Develop 

community 

infrastructure 

100% fully 

Functional Multi - 
Purpose Hall in 
Whittlesea, Ward 

26 by 30 June 

2020 

80% of 

construction 

complete 

Progress Reports, 

Final Snaglist, 

Practical completion 
certificate.. 

R 6 270 
000,00 

100% fully 
Functional Multi 
- Purpose Hall in 
Whittlesea, Ward 
26 by 30 June 

2019 

Issuing of the final 
account 

Preparation of 
the tender 
document. 

90% of 

construction 

complete 

100% 

construction 
complete and 
handed over 

to the 
community. 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Develop 

transport 

infrastructure 

100% completed 
Qwabi Bridge over 
Kuzitungu River by 
30 June 2020. 

Pelem Bridge 

Progress Reports, 
completion 

Certificate (practical 

completion 

certificate) 

R 4 800 
000,00 

100% completed 
Qwabi Bridge 
over Kuzitungu 
River by 30 June 
2020. 

70% construction 

progress 

100% of 

construction 

completed. 

None 

None 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Develop 

transport 

infrastructure 

100% completed 
Baccles Farm 

Bridge Bridge by 

30 June 2020. 

Pelem Bridge 

Progress Reports, 
completion 

Certificate (practical 

completion 

certificate 

MIG 

100% completed 
Baccles Farm 

Bridge Bridge by 

30 June 2020. 

Issuing of the final 
account 

Preparation of 
the tender 

document. 

90% of 

construction 

complete 

100% 

construction 
complete and 
handed over 

to the 
community. 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Develop 
multi-sport 
facility for 
community 
service 

100% completed 
McBride sportfield 
by 30 June 2020. 

Hinge sportfield 

Design Report, 
Appointment letter, 
Advert, 

Progress Reports. 

R4 180 
000,00 

100% completed 
McBride 
sportfield by 30 
June 2020. 

60% construction 

progress 

80% construction 

progress 

100% 

construction 

progress 

None 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Renovation of 
multi-sport 
facility for 
community 
service 

90% completed 
Renovation of 
Sterkstroom 
sports field Phase 

2 (to check the 
phase) 

Hinge sportfield 

Design Report, 
Appointment letter, 
Advert, 

Progress Reports, 
practical completion 
certificate, and 
snaglist report. 

OPEX 

90% completed 
Renovation of 
Sterkstroom 
sports field 

Designs for 
construction and 
approval 

Draft tender 

document and 
advertising. 
Appointment of 
the Contractor 

Site 

Establishment 
and 40% 

construction 

progress 

70% 

construction 

progress on 

site 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Upgrade and 
Re-habilitate 
the gravel 
road network 

Procurement of 

construction 
material for Paving 
of access gravel 
roads in Komani, 
W/sea, Tarkastad, 
Hofmeyr, Molteno 
& Sterkstroom 

Paving of 
access road in 
Komani by 30 
June 2018 

Appointment letter, 
Advert, 

Progress Reports, 
delivery note 


Procurement of 

construction 

material for 

Paving of access 
gravel roads 

Dahlia and 
completion of OR 
Tambo and 

Thabo Mbeki 

Roads in Mlungisi 

Procurement of 

construction material 
for Paving 

50% construction 
progress on site 

70% 

construction 
progress on site 

90% 

construction 

progress on 

site 

Director 

Technical 

Services 
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L6E Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

9 New 

installation of 
high mast 

80% completed 
Installation of 

EMLM Community 
Lighting, phase 4 

Installation of 

EMLM 

Community 
Lighting, phase 

3 

Progress Reports. 
Snaglist, 

Practical 

Completion 

Certificate. 


80% completed 
Installation of 

EMLM 

Community 
Lighting, phase 4. 

Designs for 
construction and 
approval 

Draft tender 

document and 
advertising. 
Appointment of 
the Contractor 

Site 

Establishment 
and 40% 

construction 

progress 

80% 

construction 

progress on 

site 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Construction 

for licence 
compliance Of 
Ezibeleni Land 

fill site 

80% progress on 
Fencing, Signage, 
Construction of 

Guard House, 
Ablution Blocks, 
Weigh Bridge and 
Digging of New 
Cells/Trenches for 
Ezibeleni Landfill 

Sites. 

Fencing, 

Signage, 
Construction of 
Guard House, 
Ablution Blocks, 
Weigh Bridge 
and Digging of 
New 

Cells/Trenches 
for Ezibeleni 

Landfill sites 

Appointment letter, 
Advert, 

Progress Reports, 

Completion 

certificate 


80% progress on 
Fencing, Signage, 
Construction of 

Guard House, 
Ablution Blocks, 
Weigh Bridge 
and Digging of 

New 

Cells/Trenches 
for Ezibeleni 

Landfill Sites. 

Designs for 
construction and 
approval 

Draft tender 

document and 
advertising. 
Appointment of 
the Contractor 

Site 

Establishment 

and 40% 
construction 

progress 

80% 

construction 

progress on 

site 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Upgrade and 
Re-habilitate 
the gravel 
road network 

Paving of 

Whittlesea Access 

Roads and 
Surrounding Areas 
phase 1 

Paving of 
access road in 
Komani by 30 
June 2018 

Appointment Letter, 
Advert and Progress 
Reports. 


50% 

Construction 

progress on 

Paving of 
Whittlesea 

Access Roads 
and Surrounding 
Areas phase 1 

Designs for 
construction and 
approval 

Draft tender 
document and 
advertising. 
Appointment of 
the Contractor 

Site 

Establishment 

and 20% 

construction 

progress 

50% 

Construction 

progress 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal services 
remain the core 

function of 
municipalities 

Upgrade and 
Re-habilitate 
the gravel 
road network 

Paving of Komani 
Access Roads and 
Surrounding Areas 
phase 1 

Paving of 
access road in 
Komani by 30 
June 2018 

Appointment Letter, 
Advert and Progress 
Reports. 


40% 

Construction 

progress on 

Paving of Komani 
Access Roads 
and Surrounding 
Areas phase 1 

Designs for 
construction and 
approval 

Draft tender 

document and 
advertising. 
Appointment of 
the Contractor 

Site 

Establishment 

and 20% 
construction 

progress 

40% 

Construction 

progress 

Director 

Technical 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Roads & Engineering. 
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KPA: Basic Services and Infrastructure Development | Strategic objective: To provide sustainable, appropriately serviced and well maintained technical infrastructure by 2022 



Key Focus Area: Road Transport Planning 

Performance 

Objectives 

To provide and maintain municipal roads and storm water infrastructure 

Alignment 

Development Strategies 

Performance Targets 

National, 

Provincial and 
District Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

POE 

Budget 

Annual 

Target 

(2019/20) 

Q1 

Q2 

Q3 

Q4 

Director 


To provide 
and maintain 
municipal 
Roads and 

Storm Water 

Infrastructure 

To rehabilitate, 
repair and 
maintain 20KM 
of regravelled 
roads 

Reports on 
the previous 
FY 

Quarterly 

reports, 

Before and 
after photos 

R 4 500 
000,00 

20km of 
regravelled 
roads 

5km of roads 
regravelled 
(Wardsl9,20,21 
,22,11,12,13) 

5 km of 

roads 

regravelled( 

22,23,24,14, 

15,16) 

5km of roads 
regravelled 
(25,26,27,17,18, 
12) 

5km of roads 
regravelled(28, 
29-34, 

3,4,5,6,7,8) 

Director 

Technical 

Services 


To provide 
and maintain 
municipal 
Roads and 

Storm Water 

Infrastructure 

50km of bladed 
gravel roads 
and opening of 
earth drains 

Reports on 
the previous 

FY 

Quarterly 
reports, 
before and 
after photos 

R 4 500 
000,00 

50km of 
bladed gravel 
roads and 
opening of 
earth drains 

15km of bladed 
gravel roads 
and opening of 
earth drains 
Wardsl9,20,21, 
22,11,12,13) 

15 km of 

bladed 
gravel roads 
and opening 
of earth 
drains 
regravelled( 
22,23,24,14, 
15,16) 

10 km of bladed 
gravel roads and 
opening of earth 
drains 

(25,26,27,17,18, 

12) 

10 km of bladed 
gravel roads 
and opening of 
earth 

drains(28,29- 
34, 3,4,5,6,7,8) 

Director 

Technical 

Services 


To provide 
and maintain 
municipal 
Roads and 

Storm Water 

Infrastructure 

1600m 2 of 
potholes 
patched 

Reports on 
the previous 
FY 

Quarterly 

reports 

Before and 
After photos 

R 4 500 
000,00 

1600m 2 of 
potholes 
patched 

500m 2 of 
potholes 
patched(8,4,6,5 
,8,25,26,27,2,7) 

5000m 2 of 
potholes 
patched(9,l 
0,11,12,25,2 
5,27,28) 

300m 2 of 
potholes 
patched(13,14,l 
5,25,26,27,28) 

300m 2 of 
potholes 
patched(16,17, 
28,29,33) 

Director 

Technical 

Services 


To provide 
and maintain 
municipal 
Roads and 

Storm Water 

Infrastructure 

3km of cleaned 

storm water 
pipes and 
channels 

Reports on 
the previous 

FY 

Quarterly 

reports 

Before and 
After photos 

R 4 500 
000,00 

3 km of 
cleaned 

storm water 
pipes and 
channels 

1km of cleaned 

storm water 
pipes and 
channels(8,4,6, 
5,8,25,26,27,2, 

7) 

1km of 

cleaned 

storm water 
pipes and 
channels(9,l 
0,11,12,25,2 
5,27,28 

0.5km of cleaned 

storm water 
pipes and 
channels(13,14,l 
5,25,26,27,28) 

0.5km of 
cleaned storm 
water pipes and 
channels(16,17, 
28,29,33) 

Director 

Technical 

Services 


To provide 
and maintain 
municipal 
Roads and 

Storm Water 

Infrastructure 

Unblocking of 
220 catchpits 

Reports on 
the previous 
FY 

Quarterly 

reports 

Before and 
After photos 

OWN FUND 

Unblocking of 
220 catchpits 

Unblocking of 

80 catchpits 
(8,4,6,5,8,25,26 
,27,2,7) 

Unblocking 
of 80 
catchpits 
(9,10,11,12, 
25,25,27,28 

Unblocking of 30 
catchpits 
(13,14,15,25,26, 
27,28) 

Unblocking of 

30 catchpits 
(16,17,28,29,33 
) 

Director 

Technical 

Services 


To provide 
and maintain 
municipal 
Roads and 

Storm Water 

Infrastructure 

Procuring of 
material for 

construction of 

340m of 
Scanlen Street 

from Gravel to 
Paving 

Reports on 
the previous 
FY 

Appointmen 
t letter for 
supply and 
delivery of 
material 
Quarterly 
reports 

Before and 
After photos 


Procuring of 
material for 

construction 

of 340m of 
Scanlen Street 

from Gravel 
to Paving 

Procurement of 

construction 

material 

40% 

progress on 

site 

Procurement of 

construction 

material 

Procurement of 

construction 

material 

Director 

Technical 

Services 


To provide 
and maintain 
municipal 
Roads and 

Storm Water 

Infrastructure 

Procuring of 
material for 
Paving of 73m 
Pambo street 
and 245m of 

storm water 
upgrade Phase 

1 

Reports on 
the previous 

FY 

Appointmen 
t letter for 
supply and 
delivery of 
material 
Quarterly 
reports 

Before and 
After photos 

OWN FUND 

Procuring of 
material for 
Paving of 73m 
Pambo street 

and 245m of 

stormwater 
upgrade 
Phase l(to be 
removed) 

Procurement of 

construction 

material 

40% 

Progress on 
site 

Procurement of 

construction 

material 

Procurement of 

construction 

material 

Director 

Technical 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Electricity Management Services. 


KPA: Basic Services and 

Infrastructure 

Development 

Strategic objective: To provide sustainable, appropriately serviced and well maintained technical infrastructure by 2022 

Performance Area: Electricity Management Services 

Performance 

Objectives 

To provide and maintain municipal electricity infrastructure network and services 

Alignment 

Development Strategies 

Performance Targets 

National, 

Provincial and 

District 

Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

POE 

Budget 

Annual Target 
(2019/20) 

Q1 

Q2 

Q3 

Q4 

Director 

LGE Manifesto: 
Expanding the 
electrification 
programme to 
the remaining 

areas and rolling 
out solar energy 
in certain areas. 

Conduct a 
municipal 
wide 

electricity 
infrastructur 
e audit 

Electricity 

Infrastructur 

e Condition 
Report 

None 

Quarterly Inspection 
reports 

OPEX 

Conduct 

electricity 

infrastructure 

audit in the 
whole 

municipality by 
30 June 2019. 

Conduct 

electricity 

infrastruct 

ure audit 

in Komani 

area 

Conduct 

electricity 

infrastructu 

re audit in 

Komani 

area 

Conduct 

electricity 

infrastructure 

audit in 

Tarkastad and 
Hofmeyr areas 

Conduct 

electricity 

infrastructure 

audit in 
Molteno and 

Sterkstroom 

areas 

Director 

Technical 

Services 

LGE Manifesto: 
Expanding the 
electrification 
programme to 
the remaining 
areas and rolling 
out solar energy 
in certain areas. 

Through the 
INEP Grant 

Electrificatio 
n of (200 
household - 

meter 

installation) 
Airstrip 
Housing 
Development 
, Installation 
of MV and LV 

network 

Phase 2 in 
ward 28 by 

30 June 

2019. 

Electrification 
of Airstrip 
Housing 
Development 
in Molteno 
(Phase 1) 500 
connections. 

Appointment letter 
Advert 

Progress Reports 

INEP 

Electrification 
of (200 
household - 

meter 
installation) 
Airstrip 
Housing 
Development, 
Installation of 

MV and LV 
network 

Phase 2 in 
ward 28 by 30 
June 2019. 

Design 

and 

approval 

Tender 

documenta 

tion 

Site handover 

and LV 
installation 

LV 

installation 

and metre 

installations 

Director 

Technical 

Services 

LGE Manifesto: 
Expanding the 
electrification 
programme to 
the remaining 
areas and rolling 

Through the 
INEP Grant 

Nomzamo T- 

switch and 

Central T- 
switch 

refurbishmen 

t. 

None 

Appointment letter 
Advert 

Progress Reports 

INEP 

Nomzamo T- 

switch and 

Central T- 
switch 

refurbishment. 

Design 

and 

approval 

Tender 

documenta 

tion 

Site handover 

and 

procurement of 
material 

100% 

Construction 

Director 

Technical 

Services 
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out solar energy 
in certain areas. 












LGE Manifesto: 
Expanding the 
electrification 
programme to 
the remaining 
areas and rolling 
out solar energy 
in certain areas. 

Through the 
INEP Grant 

Central 

Substation 

llkv 

underground 

cable 

upgrade 

None. 

Appointment letter 
Advert 

Progress Reports 

INEP 

Central 

Substation 

llkv 

underground 
cable upgrade 

Design 

and 

approval 

Tender 

documenta 

tion 

Site handover 

and 

procurement of 
material 

100% 

Construction 

Director 

Technical 

Services 

LGE Manifesto: 
Expanding the 
electrification 
programme to 
the remaining 
areas and rolling 
out solar energy 
in certain areas. 

Develop a 
plan to 
control illegal 
electricity 
connections 

inspect for 
temper, 400 
prepaid and 
conventional 
meters by 30 
June 2019 

None 

Inspection reports 
Disconnection report 
Reconnection report 

OPEX 

To inspect 400 
prepaid and 
conventional 
meters by 30 
June 2019. 

Inspect 

100 

prepaid 

and 

conventio 

nal meters 

Inspect 100 
prepaid and 
convention 

al meters 

Inspect 100 
prepaid and 
conventional 

meters 

Inspect 100 
prepaid and 
conventional 

meters 

Director 

Technical 

Services 

LGE Manifesto: 
Expanding the 
electrification 
programme to 
the remaining 
areas and rolling 
out solar energy 
in certain areas. 

Develop a 
plan to 
control illegal 
electricity 
connections 

Disconnect 
400 prepaid 
and 

conventional 
meters by 30 
June 2019. 

None 

Inspection reports 
Disconnection report 
Reconnection report 

OPEX 

To disconnect 
400 tempered 
prepaid and 
conventional 
meters by 30 
June 2019. 

Disconnec 

1100 
prepaid 
and 

conventio 

nal 

meters. 

Disconnect 
100 prepaid 
and 

convention 

al meters. 

Disconnect 100 
prepaid and 
conventional 

meters. 

Disconnect 
100 prepaid 
and 

conventional 

meters. 

Director 

Technical 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Building Control. 


KPA: Basic Services and Infrastructure Development Strategic objective: To provide sustainable, appropriately serviced and well maintained technical infrastructure by 2022 

Performance Area: Building Control 

Performance 

Objectives 

To ensure effective building control within EMLM area 


Alignment 

Development Strategies 

Baseline 

Performance Targets 



National, 

Provincial and 

District 

Alignment 

Strategies 

KPI 

Base Year 

- Baseline 
(2018/19) 

POE 

Budget 

Year - Annual 
Target 
(2019/20) 

Q1 

Q2 

Q3 

Q4 

Director 

LGE Manifesto: 
Ensuring that 
municipal 
services remain 

the core function 
of municipalities 

Approval of 
building plans 

110 of 

building 

plans 

approved by 
June 2020 

None 

Quarterly 

reports 

OPEX 

110 of 

building plans 
approved by 
June 2020 

15 x Approved 
Plans as 
submitted by 
community 

15 x Approved 
Plans as 
submitted by 
community 

40 x Approved 
Plans as 
submitted by 
community 

40 x Approved 
Plans as 
submitted by 
community 

Director 

Technical 

Services 

LGE Manifesto: 
Ensuring that 
municipal 
services remain 

the core function 
of municipalities 

Enforcement 
of compliance 
on building 
bylaws and 
National 
Building 
Regulations 

2400 

household 

inspected 

None 

Inspection 
reports on 
households 
inspected 

OPEX 

2400 

household 

inspected 

600 

households 

inspected 

600 

households 

inspected 

600 

households 

inspected 

600 

households 

inspected 

Director 

Technical 

Services 


STRATEGIC OBJECTIVES, STRATEGIES, KPI'S & TARGETS FOR COMMUNITY SERVICES. 
Strategic Objectives, Strategies, KPI's & Targets for Parks & Recreation 


KPA. Basic Services and Strategic objective: To provide community development services and ensure a clean environment by 2022 

Infrastructure Development 

Performance Area: Parks and Recreation 

Performance 

Objectives 

To provide and maintain parks and open spaces 

Alignment 

Development Strategies 

Baseline 

Annual 

Target 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

National, 
Provincial and 

District 

Alignment 

Strategy 

KPI 

Baseline 

(2018/19) 

Annual 

Target 

(2019/20) 








LGE Manifesto: 

Build on 

achievements 

made in 
delivering 

maintain 
parks & open 
spaces 

maintained 

All municipal 
parks & open 
spaces 

maintained 

through 

7 Parks & 2 

Public Gardens 

need 

maintenance 

maintain 7 
municipal 
parks & 2 
public 

OPEX 

Develop and 
implement 
public 
amenities 

implement 

public 

amenities 

maintenan 
ce plan 

implement 

public 

amenities 

maintenance 

plan 

Implement 

public 

amenities 

maintenance 

plan 

Public 

amenities 

maintenanc 
e plan 
signed by 

Director 

Community 

Services 
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basic services 
to the people 

through Grass 
cutting, litter 
picking, 
removal of 
weeds, 
planting of 
flowers) 

Grass cutting, 
litter picking, 
removal of 
weeds, 
planting of 
flowers) 


gardens by 
30/6/20 


maintenance 

plan 




the MM, 
Report on 
implementa 
tion of 
public 
amenities 

maintenanc 
e plan 


LGE Manifesto: 

Build on 

achievements 

made in 
delivering 
basic services 
to the people 

Conservation 

& 

maintenance 
of Municipal 

nature reserve 

Municipal 

nature 

reserve 

maintained 

Municipal 

nature reserve 

to be 

maintained 

maintain 

municipal 

nature 

reserve by 
30/6/20 

OPEX 

Develop a 
Draft Game 

Reserve 

Management 
Plan, present 
the Draft plan 

to 

management 

plan 

Implement 

Game 

Reserve 

Manageme 
nt Plan 

Implement 

Game 

Reserve 

Management 

Plan 

Implement 

Game 

Reserve 

Management 

Plan 

Report on 
implementa 
tion of 

Game 

Reserve 

Managemen 
t Plan 

Director 

Community 

Services 

LGE Manifesto: 

Build on 

achievements 

made in 
delivering 
basic services 
to the people 

maintain 9 
sport stadiums 
and public 
swimming 
pools through 
Grass cutting, 
litter picking, 
removal of 
weeds, 

9 stadiums & 
public 
swimming 
pools 

maintained 

through 

Grass cutting, 
litter picking, 
removal of 
weeds, 

9 stadiums to 

be maintained 

maintain all 

9 stadiums 
by 30/6/20 

OPEX 

Develop a 
Public 

Amenities 

Maintenance 
Plan, present 

to 

management, 

Implement 

Public 

Amenities 

Maintenan 
ce Plan, 

Implement 

Public 

Amenities 

Maintenance 

Plan, 

Implement 

Public 

Amenities 

Maintenance 

Plan, 

Report on 
Implementa 
tion Public 

Amenities 

Maintenanc 
e Plan, 

Director 

Community 

Services 

LGE Manifesto: 

Build on 

achievements 

made in 
delivering 
basic services 
to the people 

maintain 3 

recreation 

facilities 

located at the 

municipal 

dams 

maintained 
through Grass 
cutting, litter 
picking, 
removal of 
weeds, 

3 recreation 

facilities 

maintained 

through 

Grass cutting, 
litter picking, 
removal of 
weeds, 

Facilities at 
Bonkolo Dam, 
Berry Dam & 
Molteno Dam 

maintain 

recreation 

facilities at 
Bonkolo, 
Berry & 
Molteno 
Dams by 
30/6/20 

OPEX 

Develop a 
Public 

Amenities 

Maintenance 
Plan, present 

to 

management 

Implement 

Public 

Amenities 

Maintenan 
ce Plan, 

Implement 

Public 

Amenities 

Maintenance 

Plan, 

Implement 

Public 

Amenities 

Maintenance 

Plan, 

Report on 
Implementa 
tion Public 

Amenities 

Maintenanc 
e Plan, 

Director 

Community 

Services 

LGE Manifesto: 

Build on 

achievements 

made in 
delivering 
basic services 
to the people 

Facilitate 
development 
of policies for 
parks & 
recreation 

Policies for 
for parks & 
recreation 
developed 

New 

Develop 
policies for 
parks & 
recreation 
by 30/6/20 

OPEX 

Develop 
policy , 
Develop 
parks & 
recreation 
policies 

Worshop 
Draft parks 
& 

recreation 

policies 

Implement 
Draft parks & 
recreation 
policies 

Implement 
Draft parks & 
recreation 
policies 

Parks and 

recreation 
policies, 
Attendance 
registers, 
implementa 
tion report 

Director 

Community 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Cemeteries. 


KPA: Basic Services and 

Infrastructure Development 

Strategic objective: To provide community development services and ensure a clean environment by 2022 

Performance Area: Parks and Recreation 

Performance 

Objectives 

To ensure proper quality and sustainable use of public amenities 

Alignment 

Development Strategies 

Baseline 

Annual 

Targets 

Budget 

Quarter 1 

Quarter 2 

Quarter 

Quarter 

POE 

Director 

National, 

Provincial and 

District 

Alignment 

Strategy 

KPI 

Baseline 

(2018/19) 

Annual Target 
(2019/20) 

OPEX 







LGE Manifesto: 

Build on 

achievements 

made in 
delivering basic 
services to the 
people 

Maintain 
and manage 

9 

cemeteries 

9 cemeteries 
managed and 
maintained 
through Grass 
cutting, litter 
picking, 
removal of 
weeds, 

(17 

Cemeteries) 

8 cemeteries 

are full & 9 

cemeteries 
are nearly full 

Maintain and 
manage 9 
cemeteries by 
30/6/20 

OPEX 

Manage and 
maintain of 

9 cemeteries 

Manage and 
maintain of 

9 cemeteries 

Manage and 
maintain of 

9 

cemeteries 

Manage and 
maintain of 

9 

cemeteries 

Report on 
Management 
and 

maintenance 

Director 

Communit 
y Services 


Strategic Objectives, Strategies, KPI's & Targets for Cleaning Services. 


KPA: Basic Services and Infrastructure ... . . . 

Development Strategic objective: To provide community development services and ensure a clean environment by 2022 

Performance Area: Cleaning Services 

Performance 

Objectives 

To ensure a clean and healthy environment 

Alignment 

Development Strategies 

Baseline 

Annual 

Targets 

Budget 







National, 
Provincial and 

District 

Alignment 

Strategy 

KPI 

Baseline 

(2018/19) 

Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarte 

r 4 

POE 

Director 
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LGE Manifesto: 

Build on 

achievements 

made in 
delivering basic 
services to the 
people 

Outcome 2: A 
long and 
healthy life for 
all South 

Africans 

maintain refuse 

removal 

services in all 

serviced areas 

Refuse 

removed 
regularly as 
per collection 
schedule 

New 

maintain 

refuse 

removal 

services in all 

serviced 
areas by 
30/6/20 

OPEX 

Refuse 

removed 
regularly as 
per 

collection 

schedule 

Refuse 

removed 
regularly as 
per 

collection 

schedule 

Refuse 

removed 
regularly 
as per 

collection 

schedule 

Refuse 

remove 

d 

regularl 
y as per 

collecti 

on 

schedul 

e 

Consolida 
ted report 
on refuse 

collection 

Director 

Community 

Services 

LGE Manifesto: 

Build on 

achievements 

made in 
delivering basic 
services to the 
people 

Outcome 2: A 
long and 
healthy life for 
all South 

Africans 

Outcome 2: A 
long and 
healthy life for 
all South 

Africans 

Outcome 2: A 
long and 
healthy life for 
all South 

Africans 

Outcome 2: A 
long and 
healthy life for 
all South 

Africans 

Provide refuse 

removal 

services to new 
developments 

Refuse 

removal 

services 
provided to 

new 

developments 
(Nomazamo 
ext, Veterans, 
Airstrip in 
Molteno ) 

New 

Provide 

refuse 

removal 

services to 

new 

development 
s by 30/6/20 

OPEX 

Refuse 

removal 

services 
provided to 

new 

developme 

nts 

Refuse 

removal 

services 
provided to 

new 

developme 

nts 

Refuse 

removal 

services 

provided 

to new 

developm 

ents 

Refuse 

remova 

1 

services 
provide 
d to 

new 

develop 

ments 

Consolida 
ted report 
on refuse 

collection 

in new 
developm 
ents 

Director 

Community 

Services 

LGE Manifesto: 

Build on 

achievements 

made in 
delivering basic 
services to the 
people 

Outcome 2: A 
long and 
healthy life for 
all South 

Africans 

Facilitate 
development of 
bylaws for 
refuse removal 

Refuse 
removal by - 
laws 

developed 

New 

Develop by - 
laws for 

refuse 
removal by 
30/6/20 

OPEX 

Develop 
refuse 
removal by 
- laws 

Present 

Draft 

refuse 
removal by 
- laws to 

manageme 

nt, 

standing 

committee 

Present 

the Draft 
Bylaws to 
mayoral 
and 

Council 

Embark 

on 

public 

particip 

ation 

and 

facilitat 

e the 

process 

of 

gazetti 

ng 

Copy of 
Draft 

refuse 

removal 
by - laws, 
attendanc 

e 

registers, 

minutes 

Director 

Community 

Services 

LGE Manifesto: 

Build on 

achievements 

made in 
delivering basic 
services to the 
people 

Outcome 2: A 
long and 
healthy life for 
all South 

Africans 

Review 

procedures for 
refuse removal 

Refuse 

removal 

procedures 

reviewed 

New 

Review 
procedures 
for refuse 
removal by 
30/6/20 

OPEX 


Review & 
procedures 
for refuse 

removal 


Review 
proced 
ures for 

refuse 

remova 

1 

Copy of 
reviewed 

refuse 

removal 

procedure 

s, 

minutes, 

attendanc 

e 

Director 

Community 

Services 

LGE Manifesto: 

Build on 

achievements 

made in 
delivering basic 
services to the 
people 

Outcome 2: A 
long and 
healthy life for 
all South 

Africans 

Clearing of 
illegal dumping 
in public spaces 
and pavements 

Number of 
illegal dumping 
sites cleared 

New 

40 illegal 
dumping sites 
cleared by 
30/6/20 

OPEX 

10 illegal 
dumping 
sites 

cleared 

10 illegal 
dumping 
sites 

cleared 

10 illegal 
dumping 
sites 

cleared 

10 

illegal 
dumpin 
g sites 
cleared 

Consolida 
ted report 
on illegal 
dumping 

Director 

Community 

Services 

LGE Manifesto: 

Build on 

achievements 

made in 
delivering basic 
services to the 
people 

Undertake 

Environmental 

awareness 

campaigns in 
communities & 

schools. 

Number of 

Environmental 

awareness 

campaigns in 
communities & 

schools. 

New 

12 

Environmenta 

1 awareness 
campaigns in 
communities 

& schools. 
30/6/20 

OPEX 

3 

Environme 

ntal 

awareness 

campaigns 

in 

communiti 

es & 

schools 

3 

Environme 

ntal 

awareness 

campaigns 

in 

communiti 

es & 

schools 

3 

Environm 

ental 

awarenes 

s 

campaign 
s in 

communit 

3 

Environ 

mental 

awaren 

ess 

campai 
gns in 

commu 

Report on 
environm 

ental 

awarenes 

s 

campaign 
s in 

communit 

Director 

Community 

Services 
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ies & 

schools 

nities & 

schools 

ies & 

school 



NDP: Improving 
education & 
training 













Strategic Objectives, Strategies, KPI's & Targets for Library Services. 2019/2020 


KPA: Basic Services and Infrastructure Development 


Strategic objective: To provide community development services and ensure a clean environment by 2022 


Performance Area: Library Services 


Performance 

Objectives 

To provide and promote library services 

Alignment 

Development Strategies 

Baseline 

Annual 

Targets 

Budget 

Quarter 1 

Quarter 2 

Quarter3 

Quarter4 

POE 

Director 

National, 

Provincial 

and District 
Alignment 

Strategy 

KPI 

Baseline 

(2018/19) 

Annual 

Target 

(2019/20) 

OPEX 







Outcome 1: 
Improve 
quality of 
basic 

education 

Facilitate 

maintenanc 

e of libraries 

Maintenance 

of Libraries 

facilitated 

Internal 

Works 

Orders 

submitted 

during 

2018/2019 

Facilitate 

maintenance 
of libraries by 
30/6/20 

OPEX 

Report on 
Maintenance 

Report on 
Maintenance 

Report on 
Maintenance 

Report on 
Maintenance 

Consolidated 

Report 

Director 

Commun 

ity 

Services 

NDP: 

Improving 
education & 
training 

Outcome 1: 
Improve 
quality of 
basic 

education 

Encourage 
culture of 
reading 

Various 

library 

activities and 

events 

Activities 

and events 
held during 
2018/2019 

Encourage 
culture of 
reading by 
30/6/20 

OPEX 

Annual 

programme 

1 holiday 
programme 
(Sept) at the 11 
libraries 

1 holiday 
programmes 
(Dec) at the 

11 libraries 

1 Library 
Week 

Programme 
at the 11 

libraries 

1 holiday 
programme 
(Jun) at the 

11 libraries 

Annual 
Programme, 
Consolidated 
Reports, 
Photos or 

attendance 

registers 

Director 

Commun 

ity 

Services 

NDP: 

Improving 
education & 
training 

Outcome 1: 
Improve 
quality of 
basic 

education 

Facilitate 

establishme 
nt of Library 
Committees 

Number of 
meetings 
facilitated at 

11 libraries 

Number of 
meetings 
held during 
2018/2019 

Facilitate 

Establishmen 
t of Library 
Committees 

at each of the 

11 Libraries 
by 30/6/20 

OPEX 

Facilitate 1 x 
meeting at each 
of the 11 

libraries. 

Facilitate 1 x 
meeting at 
each of the 

11 libraries. 

Facilitate 1 x 
meeting at 
each of the 

11 libraries. 

Facilitate 1 x 
meeting at 
each of the 

11 libraries. 

Consolidated 

Reports, 

Agenda, 

Invitations, 

Minutes, 

Attendance 

registers 

Director 

Commun 

ity 

Services 

NDP: 

Improving 
education & 
training 

NDP: 

Improving 
education & 
training 

Outcome 1: 
Improve 
quality of 
basic 

education 

Develop 

Business 

Plan for 

libraries 

Library 

Services 

Business Plan 
developed 

2018/2019 

Business 

Plan for 

Libraries 

Review & 
implement 
Business Plan 

for libraries 
by 30/6/20 

OPEX 

N/A 

N/A 

N/A 

Review 

current 

business plan 
& 

Develop 
2020/2021 
Business Plan 

for Libraries. 

2020/2021 
Business Plan 

for Libraries 

Director 

Commun 

ity 

Services 

NDP: 

Improving 
education & 
training 

Outcome 1: 
Improve 
quality of 
basic 

education 

Revise and 
develop 
procedures 
for libraries 

Procedures 

for libraries 

revised & 
developed 

Library 

Procedures 

for 

2018/2019 

Procedures 

for libraries 

revised & 
developed by 
30/6/20 

OPEX 

Distribute 

current 

procedure 
Manual to 

librarians for 

review 

Amend 

Procedure 

Manual - 

distribute to 

libraries 

Implement 

Implement 

Amended 

Procedure 

Manual for 

libraries, 

Consolidated 

reports 

Director 

Commun 

ity 

Services 


PUBLIC SAFETY. 


Traffic Management Services. 


KPA: Basic Service 

Delivery and 

Infrastructure 

Development 

Strategic objective: To ensure community safety and protected working environment at Enoch Mgijima Local Municipality by 2020 

Performance Area: Traffic Management 
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Performance 

Objectives 

Ensure safe, secure and responsible use of roads in the Enoch Mgijima Municipality by 30 June 2020 


Strategies 

Baseline 

Performance Targets 

Performance 

Objectives 

Strategy 

KPI 

Baseline 

(2018/19 

Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

Ensure safe, 

secure and 

responsible use of 

roads in the Enoch 

Mgijima 

Municipality by 30 

June 2020 

Develop Public 
safety bylaws 

Council 

adopted and 
gazetted 

Public safety 
bylaws 

Outdated 

Bylaws 

Apply & 

enforce 

compliance 

to traffic 

control 

bylaws by 
30/6/20 

OPEX 

Facilitate 
process for 
public and 
stakeholders 
participation 
to develop the 
liquor trading 
and 

maintenance 

of taxi rank 
facility bylaws 

Draft street 
trading bylaws 

Submit to 

Council 

committee 

s 

Gazetted 

By-Laws 

Attendance 
Register 
and copy of 
Gazette 

Director: 

Community 

Services 

Ensure safe, 

secure and 

responsible use of 

roads in the Enoch 

Mgijima 

Municipality by 30 

June 2020 

Hold massive 

operations with 

SAPS on the 

National Roads 

Number and 

reports from 

massive 

operations 

Existing 

Hold 12 

massive 

operations 
by 30/6/20 

OPEX 

Hold 3 Massive 
operations 

Hold 3 Massive 
operations 

Hold 3 

Massive 

operations 

Hold 3 

Massive 

operation 

Consolidat 
ed report 
on the 
operations 
and the 
Operationa 

1 Plan 

Director: 

Community 

Services 

Ensure safe, 

secure and 

responsible use of 

roads in the Enoch 

Mgijima 

Municipality by 30 

June 2020 

Conduct daily 

traffic street 

inspections to 
prevent traffic 

violations and 

apprehend 

offenders 

Number and 

reports from 
daily traffic 
inspections 

New 

Hold 264 

street traffic 

inspections 

30/6/20 

OPEX 

Hold 66 street 

traffic 

inspections 

Hold 66 street 

traffic 

inspections 

Hold 66 

street 

traffic 

inspections 

Hold 66 

street 

traffic 

inspections 

Consolidat 

ed on the 

number of 

traffic 

inspections 

Director: 

Community 

Services 

Ensure safe, 

secure and 

responsible use of 

roads in the Enoch 

Mgijima 

Municipality by 30 

June 2020 

Monitoring 
scholar patrols 

and enforce 

compliance 

12 schools 

monitored 

for 

compliance 

in terms of 

the Road 

Traffic Act. 

Existing 

Monitoring 

scholar 

patrols and 

enforce 

compliance 

at all schools 

with high 

motor 

vehicle traffic 

interactions 

by 30/6/20 

OPEX 

Visit and 

monitor 3 

schools 

Visit and 

monitor 3 

schools 

Visit and 

monitor 3 

schools 

Visit and 

monitor 3 

schools 

Consolidat 

ed on the 

number of 

scholar 

patrols 

completed. 

Director: 

Community 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Traffic Licensing Services. 


KPA: Public 
Safety 

Strategic objective: To ensure community safety and protected working environment at Enoch Mgijima Local Municipality by 2022 

Performance Area: Traffic Licencing 

Performance 

Objectives 

To provide registration and licencing of motor vehicles, testing of vehicles for roadworthiness, issuing of driving and learners licenses and evaluation of drivers and 
operators. 

National, 
Provincial and 

District 

Alignment 

Strategy 

KPI 

Baseline 

(2018/19) 

Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 

4 

POE 

Director 

National 

Outcome: All 
people in 

South Africa 

will be 

protected and 
feel safe. 

By complying 
with national 

standards and 
regulations of 
Dept, of 

Transport 
regarding the 
issue of licenses 

Number of 
reports from 
NDOT 
confirming 
adherence 

of EMLM to 

national 

standards & 
regulations 

New 

Submit 4 
compliance 
reports to 
Dept, of 
Transport by 
30/6/20 

OPEX 

1 Report 
confirming 
adherence of 

EMLM to 

National 

Standards and 
Regulations 

1 Report 
confirming 
adherence of 

EMLM to 

National 

Standards and 
Regulations 

1 Report 
confirming 
adherence 

of EMLM 

to National 

Standards 

and 

Regulation 

s 

1 

Report 

confirm 

ing 

adhere 

nee of 

EMLM 

to 

Nationa 

1 

Standar 

Consolidat 
ed Report 
confirming 
adherence 

of EMLM 

to National 

Standards 

and 

Regulation 

s 

Director 

Community 

Services 
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ds and 
Regulat 
ions 



National 

Outcome: All 
people in 

South Africa 

will be 

protected and 
feel safe. 

To provide traffic 
services in line 
with applicable 
legislation 

Total 

number of 
applications 
captured on 
the eNatis 

New 

Submit 4 
Quarterly 
eNatis reports 
to Dept, of 
Transport by 
30/6/20 

OPEX 

1 Quarterly 
eNatis reports 
to Dept, of 
Transport 

1 Quarterly 
eNatis reports 
to Dept, of 
Transport 

1 Quarterly 
eNatis 

reports to 
Dept, of 
Transport 

1 

Quarter 

Iy 

eNatis 

reports 

to 

Dept, of 
Transpo 

rt 

Consolidat 

ed eNatis 

reports to 
Dept, of 
Transport 

Director 

Community 

Services 

National 

Outcome: All 
people in 

South Africa 

will be 

protected and 
feel safe. 

Provide licencing 
services in all 

towns under 

EMLM 

Reports 

from 

different 

licencing 

centres 

New 

Render 
licencing 
services in 
Tarkastad/Hof 
meyer, 
Molteno, 
Queenstown/ 
Whittlesea by 
30/6/20 

OPEX 

1 QUARTERLY 
Report for 
licencing 
services in 5 

towns 

1 QUARTERLY 
Report for 
licencing 
services in 5 

towns 

1 

QUARTERL 

Y Report 
for 

licencing 
services in 

5 towns 

1 

QUART 

ERLY 

Report 

for 

licencin 

g 

services 

in 5 

towns 

1 

QUARTERL 

Y Report 
for 

licencing 
services in 

5 towns 

Director 

Community 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Security Services. 


KPA: Public Safety 


Strategic objective: To ensure community safety and protected working environment at Enoch Mgijima Local Municipality by 2022 


Performance Area: Security Services 


Performance 

Objectives 

To provide security for all municipal assets 

National, Provincial 
and District 
Alignment 

Strategy 

KPI 

Base Year 

- Baseline 
(2018/19) 

Year 3 - Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

National Outcome: 

All people in South 
Africa will be 
protected and feel 
safe. ( 

By providing 
security to 
municipal 
public 
amenities. 

Safe and 

secure 

municipal 

public 

amenities. 

Municipal 

public 

amenities. 

Provide 
security to 
municipal 
public 

amenities by 
30/6/21 

OPEX 

Monitor and 
inspect 
municipal 
public 

amenities in 

Komani to 

ensure that all 

buildings, 

staff, 

municipal 

plant and 

machinery are 

safe. 

Monitor and 
inspect 
municipal 
public 

amenities in 

Whittlesea to 

ensure that all 

buildings, 

staff, 

municipal 

plant and 

machinery are 

safe. 

Monitor 

and 

inspect 

municipal 

public 

amenities 

in 

Tarkastad 

and 

Hofmeyer 
Unit to 

ensure 

that all 

buildings, 

staff, 

municipal 

plant and 

machinery 

are safe. 

Monitor 
and inspect 
municipal 
public 

amenities in 

Molteno 

and 

Sterkstroom 

Unit to 

ensure that 

all 

buildings, 
staff, 
municipal 
plant and 
machinery 
are safe. 

Report on 
visit and 
inspection 
conducted 

Director 

Community 

Services 

National Outcome: All 
people in South Africa 
will be protected and feel 
safe. 

Improve access 
control to 
municipal 
buildings 

Maintain 

access 

control 
register in all 
municipal 
buildings 

New 

Provide and 

maintain access 

control to all 
municipal buildings 
by 30/6/20 

OPEX 

Procurement and 
purchasing of 
entrance control 
registers 

Monitoring of all 
maintain access 

control to 
registers 

Inspection 

and 

Monitoring 
of access 
control to 
registers 

Inspection and 
Monitoring of 
access control 
to registers 

Procurement 

documents 

Entrance 

Control 

Registers 

Director 

Community 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Community Safety. 


KPA: Public Safety 

Strategic objective: To ensure community safety and protected working environment at Enoch Mgijima Local Municipality by 2022 

Performance Area: Community Safety 

Performance Objectives 

To ensure community safety 

National, Provincial and 

District Alignment 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

Year 3 - Annual 

Target(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

National Outcome: All 

people in South Africa will 

be protected and feel 

safe. 

By coordinating 

and facilitating 

community 

safety forum 

meetings 

Number of 

community 

safety 

forum 

meetings 

held 

New 

Quarterly 

community safety 

forum meetings 

(4) by 30/6/20 

OPEX 

Facilitate one 

(1) 

community 
safety forum 
meetings in 
Whittlesea 

Facilitate one 

(1) 

community 
safety forum 
meetings in 
Tarkastad 

Facilitate one 

(1) 

community 
safety forum 
meetings in 
Molteno 

Facilitate one 

(1) 

community 
safety forum 
meetings in 
Komani 

Notice of 

meeting. 

Agenda 

Minutes of 

meeting 

Director Community 

Services 
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National Outcome: All 
people in South Africa will 
be protected and feel safe 


Facilitate 
awareness 
campaigns on 
Community 
safety in our 
communities 


Number of 

community 

safety 

awareness 

campaigns 

facilitated 


New 



OPEX 

Conduct one 

Conduct one 

Conduct one 

Conduct one 

Community 


community 

community 

community 

community 

Safety awareness 


Safety 

Safety 

Safety 

Safety 

campaigns on 


awareness 

awareness 

awareness 

awareness 

community safety 


campaign on 

campaign on 

campaign on 

campaign on 

done by 30/6/20 


community 

community 

community 

community 



safety 

safety 

safety 

safety 


Attendance 

Register 


Director Community 
Services 


Strategic Objectives, Strategies, KPI's & Targets for Fire & Disaster Services. 


KPA: Public 

Safety 

Strategic objective: To ensure community safety and protected working environment at Enoch Mgijima Local Municipality by 2022 

Performance Area: Fire & Disaster Management 

Performance 

Objectives 

To provide fire and disaster management services 



National, 
Provincial and 

District 

Alignment 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

POE 

Director 

National 

Outcome: All 
people in South 
Africa will be 
protected and 
feel safe. 

Conduct Fire 

Awareness 

campaigns. 

Conduct 12 Fire 

Awareness 

campaigns. 

New 

Conduct 12 Fire 

Awareness 
campaigns by 

30/6/20 

OPEX 

Conduct one 

fire 

awareness 

campaign in 
Komani 

Conduct one 

fire awareness 
campaign in 
Tarkastad and 
Flofmeyer Unit 

Conduct one 

fire 

awareness 

campaign in 
Molteno and 

Sterkstroom 

Unit 

Conduct one fire 

awareness 

campaign in 
Whittlesea Area 

Report 

Attendance 

registers 

Photographs 

Director Community 
Services 

National 

Outcome: All 
people in South 
Africa will be 
protected and 
feel safe. 

Conduct Fire 

Prevention 

campaigns. 

Conduct 12 Fire 

Prevention 

campaigns. 

New 

Conduct 12 Fire 

Prevention 
campaigns by 

30/6/20 

OPEX 

Conduct one 

fire 

prevention 
campaign in 
Komani 

Conduct one 
fire prevention 
campaign in 
Tarkastad and 
Flofmeyer Unit 

Conduct one 

fire 

prevention 
campaign in 
Molteno and 

Sterkstroom 

Unit 

Conduct one fire 

prevention 

campaign 

Whittlesea Area 

Report 

Attendance 

registers 

Photographs 

Director Community 
Services 


KPA : MUNICIPAL TRANSFORMARTION AND ORGANIZARTIONAL DEVELOPMENT 


Strategic Objectives, Strategies, KPI's & Targets for Municipal Administration. 


KPA 1: Good 
Governance 
and Public 
Participation 


Strategic Objectives: To exercise administrative and operational oversight, ensure good governance and public participation and engagement by 2022 


KFA: Administration 


Performance 

Objectives 

To exercise administrative oversight 


Status quo 

Development Strategies 



National, 

Provincial 

and District 
Alignment 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

National 

Outcome 9: A 
responsive 
and, 

accountable 

effective and 

efficient local 

government. 

By 

developing 

Annual 

Calendar for 

Council 

Annual 

Council 

Calendar 

developed 

Adopted 
Diary of 
Engagement 
FOR 2019-20 

All Council meetings 
organised in line 
with Council 
Calendar by 30/6/20 

OPEX 

Developed 
Annual calendar 

distributed and 
implemented 

Monitor and 

evaluate dates 

with 

attendances 

Report to 
Speaker on 
attendance 

s of 

Councillors 

at 

Committee 

and 

Council 

meetings 

Report to 
council on 

attendances 

of Councillors 

at committee 

and Council 
meetings as 
per calendar 

Reports to 
Speaker and 
Council on 

attendance. 

Adopted 
Diary of 
Engagement 
and 

Resolution 

Director 

Corporate 

Services 
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Strategic Objectives, Strategies, KPI's & Targets for Records Management. 


KPA 2: 

Municipal 

Institutional 

Development 

and 

Transformati 

on 

Strategic To ensure institutional transformation, development of a capable human capital and provide administrative support by 2022 

Performance Area: Records Management 

Development Strategies 

Baseline 

Performance 

Targets 


Performance 

Objectives 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

To ensure 

safe record 
keeping and 
recovery of 
documents 

Review 

Records 
Managemen 
t Policy 

Reviewed 

Records 
Managemen 
t Policy 
adopted by 
Council 

New 

Review & 

implement Records 
Management Policy 
by 30/6/2020 

OPEX 

Develop policy 

Obtain 

Council 
approval of 
policy 

Conduct 
Workshop 
with all 

internal 

stakeholders 

on new 

policy 

Implement 
and monitor 
application 
of policy 

Attendance 
Register and 
Invitations of 

the 

workshop. 

Adopted 

Policy 

Director 

Corporate 

Services 

To ensure 

safe record 
keeping and 
recovery of 
documents 

Review a 

File Plan 

File Plan 

reviewed 

New 

Review & 

implement File Plan 
by 30/6/2020 

OPEX 

Develop new 
file plan 

Obtain 
Management 
approval of 
policy 

Conduct 
Workshop 
with all 

internal 

stakeholders 
on new plan 

Implement 
and monitor 
application 
of plan 

Attendance 
Register and 
Invitations of 

the 

workshop. 

Adopted Plan 

Director 

Corporate 

Services 

To ensure 

safe record 
keeping and 
recovery of 
documents 

By 

strengthens 
g and 

implementin 
g proper 

records 

classification 

systems. 

Sound 

records 

classification 

system 

New 

Maintain accurate 
& up-to date 
records by 
30/6/2020 

OPEX 

Develop 
monitoring 
report on 
records system 
for 

management 

Implement 
remedial 
action on any 
shortcomings 
found in 
quarter 1 

Develop 
monitoring 
report on 

records 
system for 
managemen 

t 

Implement 

remedial 

action on 

any 

shortcoming 
s found in 
quarter 1-3 

Reports to 
Management. 

Report on 
remedial 

action 

implemented 

Director 

Corporate 

Services 

To ensure 

safe record 
keeping and 
recovery of 
documents 

By following 
the proper 
procedures 
on the 
disposal of 
records 

Obsolete 

records 

disposed 

New 

Dispose all 
obsolete records by 
30/6/2020 

OPEX 

Letter to 

Provincial 

Archives 

Report on 
disposed 
records to 

Council 

Letter to 

Provincial 

Archives 

Report on 
disposed 
records to 

Council 

Copy of 
corresponden 

ce to 

Provincial 

Archives. 

List of 

Records 
disposed off 

Director 

Corporate 

Services 

To ensure 

safe record 
keeping and 
recovery of 
documents 

Develop & 
implement a 
File 

Movement 

Register 

File 

Movement 

Register 

developed 

New 

Use File Movement 
Register by 
30/6/2020 

OPEX 

Develop file 
Movement 
Register 

Implement 
and monitor 

Evaluate 
and reports 

Implement 

Remedial 

action 

Report to 
management 

on 

implementati 
on of records 

management 

system 

Director 

Corporate 

Services 

To ensure 

safe record 
keeping and 
recovery of 
documents 

By following 

access to 

information 
procedure 
manual on 

documents 

requested. 

Prompt 

reply/ 

response on 

information 

requests. 

New 

Respond to request 
for information 
30/6/2020 

OPEX 

Outgoing and 
Incoming 
Correspondenc 
e ongoing 

Outgoing and 
Incoming 
Corresponde 
nee ongoing 

Outgoing 

and 

Incoming 

Correspond 

ence 

ongoing 

Outgoing 

and 

Incoming 

Correspond 

ence 

ongoing 

Report on 
number of 
requests for 

access to 

information 

received in 

terms of 
PAIA, number 
acceded to 

and no 
rejected 

Director 

Corporate 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Council Support. 


KPA 2: Municipal Institutional Development and „ . „ .... r ... , ... ... . . 

_ . Strategic To ensure institutional transformation, development of a capable human capital and provide administrative support by 2022 

Transformation 

Key Focus Area: Council Support 








Development Strategies 

Baseline 

Performance 

Targets 








Performance 

Objectives 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

POE 

Director 

To provide 
council 

support 

Develop a 
schedule of 
Mayoral and 
Council 
meetings 

Annual 

schedule of 
Mayoral and 
Council 
meetings 

Council 

adopted 

Diary of 
Engagement 

Flave an annual 

schedule of 
Mayoral 

Committee, Council 
& Portfolio 

OPEX 

Monitor the 

number of 
standing 
Committee, 

Report to 
Speaker on 
number of 
meetings 
held in 

Monitor the 

number of 
standing 
Committee, 
mayoral and 

Report to 
Speaker on 
number of 
meetings 
held in 

Reports to 
Speaker 

Director 

Corporate 

Services 
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Committee 
meetings by 
30/6/2020 


mayoral and 
council sittings 

quarter 1 & 

2 

council 

sittings 

quarter 3 & 

4 



To provide 
council 

support 

To render 

secretariat 

services to 

Council. 

Signed 

attendance 

registers 

and 

accurate 

minutes of 

Council 

meetings 

New 

Provide secretariat 

services to all 

Council and Council 

Committee's 
meetings by 
30/6/2020 

OPEX 

Report on 
standing 
Committees 
mayoral and 
council sittings 

Report on 
standing 
Committees 
mayoral and 
council 
sittings 

Report on 
standing 
Committees 
mayoral and 
council 
sittings 

Report on 
standing 
Committees 
mayoral and 
council 
sittings 

All Reports on 
standing 
Committees 
mayoral and 
council 
sittings 

Director 

Corporate 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Fleet Management. 


KPA 2: Municipal Institutional Development 

Strategic To ensure institutional transformation, development of a capable human capital and provide administrative support by 2022 

and Transformation 

Key Focus Area: Fleet Management 








Development Strategies 

Baseline 

Performance 

Targets 








Performanc 

e Objectives 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

- Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

To manage 
municipal 

fleet 

Review of a 

Fleet 

Managemen 

t& 

Maintenanc 

e Plan 

Fleet 

Managemen 

t and 

Maintenanc 

e reviewed 

and 

implemente 

d 

Fleet 

Management 

& 

Maintenance 

Plan 

Review & 

implement Fleet 
Management & 

Maintenance Plan 

by 30/6/2020 

OPEX 

Fleet 

Management 

and Maintenance 

Plan 

Fleet 

Management 

Maintenance 

Plan 

Reports on 
implement 

ation of 

fleet 

Manageme 

nt and 

Maintenan 

ce plan 

Reports on 
implementa 

tion of fleet 

Managemen 

t and 

Maintenanc 

e plan 

Monthly fleet 
monitoring 

reports to 

management 

Director 

Corporate 

Services 

To manage 
municipal 

fleet 

Review 

Implement a 

Fleet 

Replacemen 

t Schedule 

Fleet 

Replacemen 

t Schedule 

developed 

Fleet 

Replacement 

Schedule 

Review & 

implement Fleet 
Replacement 
Schedule by 
30/6/2020 

OPEX 

Assessment of on 

Vehicles Fleet 

Status 

Report on 

Vehicle 

Status 

Report on 

Vehicles 

Status 

Report on 

Vehicles 

Status and 

recommend 

disposal/acq 

uisition if 

any 

Monthly 

reports to 

management 

on status of 

fleet 

Director 

Corporate 

Services 

To manage 
municipal 

fleet 

By 

implementin 
g a fleet 
monitoring 

system. 

Implement 

fleet 

monitoring 

system. 

vehicle 

monitoring 
system in 
place 

Full 

Implementation of 
fleet monitoring 
system by 
30/6/2020 

OPEX 

Install Vehicle 

Monitoring 

System 

Generate 

monthly 

Vehicle 

Monitoring 

System 

reports 

Generate 

monthly 

Vehicle 

Monitoring 

System 

reports 

Generate 

monthly 

Vehicle 

Monitoring 

System 

reports 

Monthly 

reports on 

vehicle 

monitoring 

submitted to 

management 

Director 

Corporate 

Services 


Strategic Objectives, Strategies, KPI's & Targets for Human Resources Management. 


KPA 2: Municipal Institutional Development „ .... r ... r ... ... . . 

and Transformation Strategic To ensure institutional transformation, development of a capable human capital and provide administrative support by 2022 

Key Focus Area: Human Resources Management 


Development Strategies 

Baseline 

Performance 

Targets 








Performanc 
e Objectives 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

Develop 

Human 

Resources 
Developmen 
t Strategy 

HRD Strategy 
develop and 
adopted by 
Council 

New 

HRD Strategy 
developed by 
30/6/2020 

OPEX 

Develop HRD 
Strategy 

And seek 
approval 

Review HR 
Strategy 

Report on 
Strategy 
Implement 
ation 

Report on 
Strategy 
Implementa 
tion 

Adopted HRD 
Strategy 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

Review 

municipal 

organogram 

Reviewed 
Municipal 
organogram 
approved by 
Council 

Municipal 
organogram 
approved by 
Council 

Review & 
implement 
Municipal 
Organogram by 
30/6/2020 

OPEX 

Review of 

current structure 

Progress 
report on 

review of 
municipal 

organogram 

Progress 
report on 
implement 
ation 

Progress 
report on 
implementa 
tion 

Reviewed 

Organogram 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

Develop job 
descriptions 
& align with 
the 

reviewed 

organogram 

Job 

descriptions 
developed 
and aligned 
with the 

New 

Update & utilise 
job descriptions 
by 30/6/2020 

OPEX 

Report on Job 
descriptions per 
department 

Report on Job 
descriptions 
per 

department 

Report on 
Job 

description 
s per 

departmen 

t 

Report on 
Job 

descriptions 

per 

department 

Report to 
management 

on all JD's 
developed 

Director 

Corporate 

Services 
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administrati 

on 


reviewed 

organogram 










To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

Ensure 

transformati 
on through 
implementin 
g the 

principles & 
prescripts of 
the 

Employment 
Equity Act 
(TO BE 
DISCUSSED 

IN A STRAT 
PLAN - EEP) 

Employment 
Equity Act 
implemented 

New 

EEA implemented 
by 30/6/2020 

OPEX 

Report on EEA 

Report on 

EEA 

implementati 

on 

Report on 

EEA 

Report on 

EEA 

Copy of EEA 
report 
adopted by 
Standing 
Committee. 

Copy of EEA 
report 

submitted to 
Dept, of 
Labour 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

Develop and 
Review HR 
policies 

Developed 
and reviewed 
HR policies 
adopted by 
Council 

Draft HR 

Policies 

Develop, review 
and implement HR 
policies by 
30/6/2020 

OPEX 

Develop Policies 
and get 
approved 

Implement 
and Monitor 

Implement 

and 

monitor 

Implement 
and monitor 

List of Council 
policies 
aopted by 
Council and 
respolution 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

Filling of 
vacant & 

critical 
positions ( 
STRAT 

PLANNING 
SESSION ) 

vacant and 

critical 

positions 

filled 

New 

Recruit and fill all 

vacant & critical 
positions by 
30/6/2020 

OPEX 

Start recruitment 
process and 
advertise vacant 

posts 

Appoint 

suitable 

candidates 
and report 

Appoint 

suitable 

candidates 
and report 

Appoint 

suitable 

candidates 
and report 

Annual report 

on 

appointments 

made 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

Develop 
WSP & ATR 

WSP & ATR 
developed 

New 

Develop WSP & 
ATR by 30/6/2020 

OPEX 

Draft work skills 
plan 

Implement 
Work Skills 
plan and 
workshop 

Monitor 
Reports on 
update 
work skills 
plan 

Monitor 
Reports on 
update work 
skills plan 

Reports 
submitted to 
Standing 
Committee 

on 

implementati 
on of WSP 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

Workshop 
employee 
code of 

conduct 

Code of 

Conduct 
signed by all 
employees 

New 

All employees 
workshopped and 
sign Code of 
Conduct by 
30/6/2020 

OPEX 

Workshop on 
code of conduct 

Report on 
workshops 
and 

attendance 

registers 

Monitor 

and 

evaluate 

Monitor and 

evaluate 

Invitation and 

attendance 
registers of 
workshop 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

Promoting 
wellness to 

all 

employees. 

Wellness 

program 
implemented 
for all 
employees 

New 

Implement 
wellness program 
by 30/6/2020 

OPEX 

Develop 
Wellness 
Program for the 
Year 

And workshop 

Implement 
Wellness Plan 

Monitor 
and report 

on 

program 

Implement 

Wellness 

Plan 

Report on 
number of 

programs 

launched and 

list of 

beneficiaries 

per 

directorate 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

Review OHS 

Plan 

OHS Plan 

reviewed 

OHS Plan in 
place 

Review and 
implement OHS 
Plan by 30/6/2020 

OPEX 

Develop OHS 
Plan 

And get 
approved 

Implement 
OHS plan 

And 

Workshop 

Monitor 

and 

evaluate 
OHS plan 

Monitor and 

evaluate 
OHS plan 

Monthly 
Safety reports 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

By 

implementin 

gan 

electronic 

leave 

application 

& 

managemen 

t system 

Leave 

applications 
& approvals 
through an 
on-line leave 
application 
system () 

New 

Maintain and 
implement an on¬ 
line leave 
application system 
by 30/6/2020 

OPEX 

Develop 
Electronic self- 
help system on 
payroll 

Workshop 

and 

implement 
Self Help 
system for 
leave 

Monitor 

and 

evaluate 

on line 

leave 

application 
s and 

report 

Monitor and 

evaluate on 

line leave 
applications 
and report 

Invitation and 

attendance 
registers of 
workshop 

Director 

Corporate 

Services 

To ensure 
provision of 
an effective 

and efficient 

human 

resources 

administrati 

on 

By having 
functional 

and 

capacitated 

employment 

equity 

committee 

Functional 

and 

capacitated 

Employment 

Equity 

Committee 

New 

One training and 

one awareness 

workshop 
targeted for both 
councillors and 
staff (committee) 
on employment 
equity regulations 
by 30/6/2020 

OPEX 

Training needs 

assessment 

Implement 
training 
courses and 
workshops 

Implement 

training 

courses 

and 

workshops 

Certificates 

for all 

trained and 
reports of 
evaluation 

Report on 
performance 
of training 
beneficiaries 

Director 

Corporate 

Services 
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Strategic Objectives, Strategies, KPI's & Targets for Labour Relations. 


KPA 2: Municipal Institutional Development „ . „ .... r r ... ... . . 

and Transformation Strategic To ensure institutional transformation, development of a capable human capital and provide administrative support by 2022 

Key Focus Area: Labour Relations Management 








Development Strategies 

Baseline 

Performance 

Targets 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

POE 

Director 

Performance 

Objectives 

Strategy 

KPI 

- Baseline 
(2018/19) 

Annual Target 
(2019/20) 

OPEX 






Director 

Corporate 

Service 

To ensure 
provision of an 
effective and 

efficient human 

resources 

administration 

Maintaining 
workplace 
relations with 

unions and 
management in a 
formal and 

informal manner 

Number of 

bilateral 
meetings with 
shop 
stewards 

New 

Four quarterly 
bilateral meetings 
with shop stewards 
by 30/6/2020 

OPEX 

Develop a 
calendar 

for 

meeting 

Report on 
meetings 
held with 

attendanc 
e register 

Report on 
meetings 
held with 

attendance 

register 

Report on 
meetings 
held with 

attendance 

register 

Monthy 

reports 

submitted 

to 

Managemen 

t 

Director 

Corporate 

Services 

To ensure 
provision of an 
effective and 

efficient human 

resources 

administration 

By having 
monthly LLF 
meetings. 

Monthly LLF 
meetings. 

New 

Monthly LLF 
meetings by 
30/6/2020 

OPEX 

Develop 

Schedule 

for 

meetings 

and 

implement 

Monitor 

and 

evaluate 

with 

Attendanc 
e register 

Monitor 

and 

evaluate 

with 

attendance 

register 

Monitor and 

evaluate with 

attendance 

register 

Report to 
managemen 

t on labour 

matters 

resolved at 

LLF level and 

number of 
outstanding 
issues 

Director 

Corporate 

Services 

To ensure 
provision of an 
effective and 

efficient human 

resources 

administration 

By training shop 
stewards on 
employees' 
relations 

Training of 
shop 

stewards on 

employee 

relations. 

New 

One Training shop 
steward and 

managers on 
employee relations 
and two awareness 
programmes by 
30/6/2020 

OPEX 

Develop 

and 

implement 

training 

schedule 

Monitor 

and 

evaluate 

training 

schedule 

Monitor 

and 

evaluate 

training 

schedule 

Monitor and 

evaluate 

training 

schedule 

Report on 
performanc 
e of training 
beneficiaries 

Director 

Corporate 

Services 

To ensure 
provision of an 
effective and 

efficient human 

resources 

administration 

Promotion 

awareness on 

discipline to 
employees. 

awareness 

provided on 
discipline. 

New 

One training on 
disciplinary skills 
for managers and 
supervisors and 

one awareness on 

disciplinary code of 
conduct to all 
employees by 
30/6/2020 

OPEX 

Develop 
diary of 
disciplinary 
workshops 

Report on 
workshop 
and 

attendanc 

e 

Evaluate 

and 

Monitor 

Evaluate and 

Monitor 

Reports 

Director 

Corporate 

Services 


Strategic Objectives, Strategies, KPI's & Targets for ICT. 


KPA 2: Municipal Institutional Development „ . . . . r ... 

, „ r Strategy To ensure institutional transformation, in the ICT section 

and Transformation 

Key Focus Area: Information Communication Technology 








Development Strategies 

Baseline 

Performance 

Targets 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

POE 

Director 

Performance 

Objectives 

Strategy 

KPI 

- Baseline 
(2018/19) 

Annual Target 
(2019/20) 







Director 

Corporate 

Service 

To provide a 
stable 
technology 
software by 30 
June 2019/20 

By developing 

ICT software 
policy 

ICT Software 
policy 
developed 
and adopted 
by Council. 

New 

ICT Software policy 
developed and 
adopted by Council 
by 30/6/2020 

OPEX 

Develop 
and get 
policies 
approved 

Implemen 
t and 

Workshop 

policies 

Implement 

and 

Workshop 

policies 

Report and 
evaluate 
policies 
implemented 

Attendance 
registers of 
workshops 

Director 

Corporate 

Services 

To provide ICT 
controls and 

access to ICT 

Services 

Review ICT 
procedure 
manual 

ICT 

Procedure 

manual 

developed 


Review & 
implement ICT 
Procedure Manual 
by 30/6/2020 

OPEX 

Reviewal of 

ICT 

procedures 

ICT 

processe 

s and 
procedur 

es 

develope 

d 

Implement 

Procedures 

Report to 
management 

on 

implementati 

on 

Report to 
managemen 

t 

Director 

Corporate 

Services 

To provide 
effective and 

efficient ICT 
strategy aligned 
to the 

organizational 

strategy. 

By review and 
implement ICT 
Strategy 

ICT Strategy 
reviewed and 
implemented 

New 

ICT Strategy 
reviewed and 
implemented by 
30/6/2020 

OPEX 

Develop 

ICT 

Strategy 

Strategy 
to council 

for 

Approval 

Implement 

Strategy 

Monitor 
implementati 
on of strategy 

Adopted ICT 
strategy 

Director 

Corporate 

Services 

To ensure a 

reliable ICT 

infrastructure 

to the 

municipality 

Upgrading and 
maintenance of 

ICT Infrastructure 

ICT 

Infrastructure 

maintained 
and upgraded 

New 

To have efficient & 

effective network 
by 30/6/2020 

OPEX 

Assessmen 

t of 

Network 

Infrastruct 

ure 

Report on 
upgrade 
and 

maintena 

nee 

Report on 
upgrade 
and 

maintenan 

ce 

Report on 
upgrade and 
maintenance 

Report to 
managemen 

t on status 

of ICT 

systems 

Director 

Corporate 

Services 
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To provide ICT 
services to the 
municipality 

Broadband roll¬ 
out in municipal 
buildings 

Municipal 
buildings with 
free Wi-Fi 

access 

New 

municipal buildings 
with Wi-Fi access 
by 30/6/2020 

OPEX 

Assessmen 

t of Wifi 
Requireme 

nts 

Install and 

commissi 

on of WIFI 

access 

Points 

Progress 
Report on 
installation 

s per 

departmen 

t 

Progress 
Report on 
installations 

per 

department 

Reports to 
managemen 

t on number 

of 

installations 

done 

Director 

Corporate 

Services 

To ensure 
continuity of ICT 
Services in cases 

of disaster 

By obtaining a 
disaster recovery 
site and business 
continuity plan. 

Disaster 
recovery site 
obtained 

New 

Disaster recovery 
site obtained and 
business continuity 
plan developed 
30/6/2020 

OPEX 

Develop 

Disaster 

recovery 

plan 

Workshop 

and 

Implemen 
t DRP 

Monitor 

evaluate 
and report 

Monitor 

evaluate and 

report 

Report to 
managemen 

t on 

disasters 

encountered 

and averted 

Director 

Corporate 

Services 


KPA : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


Strategic Objectives, Strategies, KPI's & Targets for Budget Planning and Financial Reporting. 


KPA: Municipal Financial Viability and Strategic Objectives: To ensure institutional financial sustainability and viability by 2022 

Management 

Performance Area: Budget Planning & Reporting 

Performance 

Objectives 

To ensure clean and accountable governance 

Alignment 

Development Strategies 

Baseline 

Annual 

Targets 



National, 

Provincial and 

District Alignment 

Strategies 

KPI 

- Baseline 

(2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

National Outcome 

9(Output 6): 

Administrative 

and financial 

capable state 

Prepare GRAP 
compliant AFS 

GRAP 

compliant 

AFS 

New 

GRAP 

compliant AFS 
by 30/6/20 

R1200 000 

Compilation 

of AFS 

2019/20 

Engageme 

nts on 

audit 

processes 

Implementati 

on of the 

action plan 

Preparations 

for the 

financial 

year end 
2019/20 

1. Financial 

Statements 

2018/19 

2. Audit 

Report 

3. Action 

plan 

CFO 

National Outcome 

9(Output 6): 

Administrative 

and financial 

capable state 

Prepare Section 

71 reports 
monthly 

Council 

adopted 

Section 71 

report 

New 

Prepare 

Section 71 

reports 

monthly by 
30/6/20 

OPEX 

3 sec 71 

reports 

within the 

prescribed 

period 

3 sec 71 

reports 

within the 

prescribe 
d period 

3 sec 71 

reports 

within the 

prescribed 

period 

3 sec 71 

reports 

within the 

prescribed 

period 

1. Proof of 

submission 

of sec 71 

reports to 

relevant 

authorities 

CFO 

National Outcome 

9(Output 6): 

Administrative 

and financial 

capable state 

Prepare sec 72 
report and sec 

52 d 

Preparatio 

n and 

submission 

of Section 

72 report 

and sec 52 

New 

Preparation 

and 

submission of 

sec 72 and 4 

sec 52d 

reports 

OPEX 

Prepare and 

submit sec 

52 d report 

Prepare 

and 

submit 

sec 72 

report 

and sec 

52 d 

report 

Prepare and 

submit sec 

52d report 

Prepare and 

submit sec 

52d report 

1. Proof of 

submission 

of sec 72 

and sec 52d 

reports to 

relevant 

authorities 

CFO 

National Outcome 

9(Output 6): 

Administrative 

and financial 

capable state 

Ensure budget 
process and 

format is in 

compliance 
with budget & 
reporting 
regulation. 

Budget 

compliant 

with 

budgeting 

regulations 

New 

Submission 

Draft, 

Adjustments 

and final 

Budget in 
Compliance 

with MBRR 

and m SCOA 

by 30/6/20 

OPEX 

Develop 

Budget 

Process Plan 

for 

preparation 
of Budget 

for 2020- 

2021 

00 

1. 

Implementati 

on of the 

Budget 
process plan 
and report. 
2.2020/21 
Adjustment 
budget 3. 
2020/21 

Draft budget 

4. Budget 
Steering 

Committee 

Implementa 

tion of the 

Budget 
process plan 
and report. 

2. 2020/21 

Final 

budget, 

3. Public 

Participation 

1. Approved 
Budget 
process plan 
progress 

and Council 

resolutions 

2. Draft 

MTREF 

Budget 

2020/21 

3. Correspon 
dence to 

Directorates 

4. 

Attendance 

Registers 

5.2019/20 

Adjustment 

budget 

7. 2020/21 
Final Council 
approved 
budget, 

8. 

Confirmatio 
n of budget 
submission 

to relevant 

CFO 
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authorities 
(Drat & 
Adjusted 
budget), 

9. proof of 
budget 
adverts 
(Website, 
notice 
boards ) 

10. 

Attendance 

registers, 

invitations, 


National Outcome 

9(Output 6): 

Administrative 

and financial 

capable state 

Comply with 

MSCOA 

MSCOA 

compliant 

New 

Development 

of m SCOA 

implementatio 
n plan and m 
SCOA progress 
reports by 
30/6/20 

R1800 000 

M SCOA 

Implementa 
tion plan for 
2019/20 

mSCOA 

Quarterly 

implemen 

tation 

report 

mSCOA 

Quarterly 

implementati 

on report 

mSCOA 

Quarterly 
implementa 
tion report 

4 mSCOA 

quarterly 

report 

CFO 


Strategic Objectives, Strategies, KPI's & Targets for Revenue Management. 


KPA: Municipal Financial Viability and Strategic Objectives: To ensure institutional financial sustainability and viability by 2022 

Management 

Performance Area: Revenue 

Performance 

Objectives 

To ensure 80% collection rate on all billable services 

Alignment 

Development 

Strategies 

Baseline 

Annual 

Targets 

3 

National, 

Provincial and 
District Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

Outcome 

9(Output 6): 
Administrative 

and financial 
capable state 

By 

maintaining 

monthly 

billing 

Monthly billing 

New 

12 monthly 
billing reports 
by 30/6/20 

OPEX 

3 monthly 
Billing 

Reports 

3 monthly 
Billing 

Reports 

3 monthly 
Billing 

Reports 

3 monthly 
Billing 

Reports 

12 

Monthly 

Billing 

Report 

CFO 

Outcome 
9(Output 6): 
Administrative 

and financial 
capable state 

Reviewing 

and 

implementin 
g a revenue 

enhanceme 

nt strategy 

Reviewed 

Revenue 

Enhancement 
Strategy 
adopted by 
Council 

Revenue 

Enhancement 

Strategy 

Review & 
implement 
Revenue 

Enhancement 
Strategy by 
30/6/20 

OPEX 

1 . 

Disconnectio 

n and 

Reconnection 

List. 2. Other 

Revenue 

Streams 

Reports 

1 . 

Disconnecti 

on and 

Reconnectio 

n List. 2. 

Other 

Revenue 

Streams 

Reports 

1 . 

Disconnectio 

n and 

Reconnection 

List. 2. Other 

Revenue 

Streams 

Reports 

1 . 

Disconnecti 

on and 

Reconnectio 

n List. 2. 

Other 

Revenue 

Streams 

Report 

1 . 

Disconnec 

tion List 2. 

Reconnec 

tion List 3. 

Other 

Revenue 

Sources 

Report 

CFO 

Outcome 
9(Output 6): 
Administrative 

and financial 
capable state 

By collecting 
revenue due 

to 

municipality 

Implemented 
Credit Control 
Policy 

Credit Control 
Policy 

80% of 

billable 

revenue 

collected by 
30/6/20 

OPEX 

20% of 

Billable 

Revenue 

Collected 

20% of 

Billable 

Revenue 

Collected 

20% of 

Billable 

Revenue 

Collected 

20% of 

Billable 

Revenue 

Collected 

4 Revenue 

By Source 
Reports 

CFO 

Outcome 
9(Output 6): 
Administrative 

and financial 
capable state 

Have 

sufficient 

working 

capital 

continuously 

available. 

Sufficient cash 

flow in line 
with Budget & 
SDBIP 

New 

Monitor 
monthly cash 
flow and 

financial 
projections 
by 30/6/20 

OPEX 

3 Monthly 

Cash Flows 

and Financial 
Projections 

3 Monthly 
Cash Flows 

and 

Financial 

Projections 

3 Monthly 

Cash Flows 

and Financial 

Projections 

3 Monthly 
Cash Flows 

and 

Financial 

Projections 

12 

Monthly 

Cash 

Flows and 

Financial 
Projection 
s Reports 

CFO 


Strategic Objectives, Strategies, KPI's & Targets for Expenditure Management. 


KPA: Municipal Financial Viability and „ . . __ ...... . . . . ... ....... 

_ _ Strategic Objectives: To ensure institutional financial sustainability and viability by 2022 

Management 

Performance Area: Expenditure Management 

Performance Objectives To ensure sound and sustainable management of municipal finances 

Alignment 

Development Strategies 

Baseline 

Annual 

Targets 


National, Provincial and 
District Alignment 

Strategies 

KPI 

Baseline 

(2018/19) 

Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

National Outcome 
9(Output 6): 

Administrative and 
financial capable state 

Ensure that 

Service 

Provider are 
paid within 

30 days 

Payment of 
invoices 

within 30 
days 

MFMA, 

Payable 

Policy 

Ensure 
Compliance 
with MFMA 
(sec 65 ) 

OPEX 

Submission 
of 3 Monthly 
Creditor's 
Age Analysis 

Submission 

of 3 Monthly 

Creditor's 

Age Analysis 

Submission 

of 3 Monthly 

Creditor's 

Age Analysis 

Submission 

of 3 Monthly 

Creditor's 

Age Analysis 

12 Monthly 
Creditor's 
age analysis 

CFO 

National Outcome 
9(Output 6): 

Administrative and 
financial capable state 

Monitor and 

exercise 

control on 
Expenditure 

Expenditure 

control 

ratios 

monitored 

New 

Monitored 

and 

controlled 

OPEX 

Expenditure 

Control 

Ratios 

Expenditure 

Control 

Ratios 

Expenditure 

Control 

Ratios 

Expenditure 

Control 

Ratios 

4 

Expenditure 

Control 

CFO 
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and 

controlled 


expenditure 
by 30/6/20 






Ratios 

Reports 



Strategic Objectives, Strategies, KPI's & Targets for Supply Chain Management. 


KPA: Municipal Financial Viability and Management 

Strategic Objectives: To ensure institutional financial sustainability and viability by 2022 

Performance Area: Supply Chain Management 

Performanc 
e Objectives 

Ensure efficient and effective procurement of goods and services 

Alignment 

Development Strategies 

Baseline 

Annual 

Targets 








National, 

Provincial 

and District 
Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

Year 3 - 
Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 

4 

POE 

Director 

Outcome 
9(Output 6): 
Administrati 

ve and 

financial 

capable 

state 

By 

ensuring 

adherence 

to SCM 

Policy & 
Procedure 

Manual 

SCM Reports 

SCM Policy 

SCM monthly 
Reports 

OPEX 

3 SCM 

Reports 

3 SCM 

Reports 

3 SCM 

Reports 

3 SCM 

Reports 

12 SCM 
Reports 

CFO 

Outcome 
9(Output 6): 
Administrati 

ve and 

financial 

capable 

state 

Align 

tender and 

order 

processes 

with MBD 

forms and 
supply 
chain 

regulations 

MFMA 
compliant 
tender & 

order 

processes 

SCM Policy 

BID Reports 

OPEX 

3 Monthly 

Bid 

Committees 

Reports 

3 Monthly 

Bid 

Committee 

s Reports 

3 

Monthly 

Bid 

Committe 

es 

Reports 

3 

Monthly 

Bid 

Committ 

ees 

Reports 

12 

Monthly 

Bid 

Committe 
es Reports 

CFO 

Outcome 
9(Output 6): 
Administrati 

ve and 

financial 

capable 

state 

Monitoring 

and 

reporting 

on 

contractual 

commitme 

nts and 
performan 
ce of 

service 

providers 

Service 
providers 
performing in 
line with 

service levels 

Contract 

manageme 
nt Policy 

Monthly 
reporting on 
commitments 
and by 

30/6/20 

OPEX 

3 Monthly 

Contract 

Register 

3 Monthly 

Contract 

Register 

3 Monthly 

Contract 

Register 

3 

Monthly 

Contract 

Register 

12 

Monthly 

Contract 

Register 

CFO 


Training of 

3 bid 

committee 

s 

3 Bid 

Committees 

be trained 

SCM Policy 

Train 3 Bid 
Committees by 
30/6/20 

OPEX 

Training of 3 
Bid 

Committees 

NONE 

NONE 

NONE 

Attendanc 

e Register 



Strategic Objectives, Strategies, KPI's & Targets for Compliance & Controls. 


KPA: Municipal Financial Viability and „ . . __ ...... . , . , . . 

_ _ Strategic Objectives: To ensure institutional financial sustainability and viability by 2022 

Management 

Performance Area: Legislative Compliance & Internal Controls 

Performanc 
e Objectives 

Ensure compliance with prescribed accounting standards 

Alignment 

Development Strategies 

Baseline 

Annual Targets 



National, 

Provincial 

and District 
Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

Year 3 - Annual 
Target (2019/20) 

Budget 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

POE 

Director 

Outcome 
9(Output 6): 
Administrati 

ve and 

financial 

capable 

state 

Comply 

with 

MSCOA 

MSCOA 

compliant 

New 

Development of 
the 

implementation 
plan for MSCOA by 
30/6/20 

OPEX 

M SCOA 

Impleme 

ntation 

plan for 
2019/20 

mSCOA 

Quarterl 

y 

impleme 

ntation 

report 

mSCOA 

Quarterl 

y 

impleme 

ntation 

report 

mSCOA 

Quarterl 

y 

impleme 

ntation 

report 

4 m 

SCOA 

quarterly 

report 

CFO 


Strategic Objectives, Strategies, KPI's & Targets for Audit Improvement. 


KPA: Municipal Financial Viability and 
Management 

Strategic Objectives: To ensure institutional financial sustainability and viability by 2022 

Performance Area: Audit Outcomes 1 

Improvement 

Performance Objectives 

To obtain a clean audit opinion 

Alignment 

Development Strategies 

Baseline 

Annual 

Targets 



30 







National, 

Provincial 

and District 
Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

Year 3 - 

Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

Outcome 
9(Output 6): 
Administrati 

ve and 

financial 

capable 

state 

By 

monitorin 
g internal 
controls, 
quarterly 
managem 

ent 

accounts 

and 

ensure 

proper 

oversight 

Unqualified 
audit report 
received by 
2020 

New 

Unqualified 

Audit 

Opinion by 

30 June 

2020 

OPEX 

Closure of 
2018/19 
financial 
year, Audit 
preparation 

compilation 

and 

submission 
of AFS, 

Audit 

engagement 

s 

Audit 

engagements 

Development 

and 

Implementati 
on of action 
plan, 

compliance 

report 

Implementatio 
n of action 
plan, 

strengthening 
of internal 
controls, 
systems and 
compliance 
report 

Implementation 
of action plan, 
strengthening 
of internal 
controls, 
systems and 
compliance 
report 

1. Action plan 

2. Audit 

report 

3. AFS 4. 
Compliance 
Report. 4. RFI 
and COAF 
Register 

CFO 

Outcome 
9(Output 6): 
Administrati 

ve and 

financial 

capable 

state 

By 

monitorin 

g 

implemen 
tation of 

audit 

action 

plan 

Completed 

and 

implemente 
d audit 
action plan 

New 

To clear 
2019/20 
audit 

findings by 

AG by 30 

June 2020 

OPEX 

compilation 

and 

submission 
of AFS, 

Audit 

engagement 

s 

Audit 

engagements 

Development 
of audit 
action plan, 
Audit Report 

Implementatio 
n of action plan 

Implementation 
of action plan 

.1. Action 
plan 

2. Audit 

report 

3. AFS 

CFO 

Outcome 
9(Output 6): 
Administrati 

ve and 

financial 

capable 

state 

Review 

risk 

register 
and apply 
risk 

control 

measures 

Reviewed 
Risk Register 

Risk 

register 

Identify 
project 
based risks 
and mitigate 
them by 
30/6/20 

OPEX 

Appointmen 
t of Risk 
Champions 
and 

continuously 
Update risk 
register 

continuously 
Update and 
monitor risk 
register 

continuously 
Update and 
monitor risk 
register 

continuously 
Update and 
monitor risk 
register 

1. Quarterly 
Updated Risk 
Register 

2. 

Appointment 
letter of risk 
champion 

CFO 

Outcome 
9(Output 6): 
Administrati 

ve and 

financial 

capable 

state 

Implemen 
t controls 

and 

procedure 

s to 

monitor 

and 

prevent 

unauthori 

zed, 

irregular, 
fruitless & 

wasteful 

expenditu 

re. 

Reduction of 

unauthorise 
d, irregular, 
fruitless & 

wasteful 

expenditure 

New 

Investigate 
and report 
all irregular, 
fruitless and 

wasteful 
expenditure 
to MPAC by 
30/6/20 

OPEX 

Quarterly 
Irregular, 
fruitless and 

wasteful 

expenditure 

report 

Quarterly 
Irregular, 
fruitless and 

wasteful 

expenditure 

report 

Quarterly 
Irregular, 
fruitless and 

wasteful 

expenditure 

report 

Quarterly 
Irregular, 
fruitless and 

wasteful 

expenditure 

report 

4 Quarterly 
Irregular, 
fruitless and 

wasteful 

expenditure 

CFO 

Outcome 
9(Output 6): 
Administrati 

ve and 

financial 

capable 

state 

Implemen 
t policies, 
controls, 
processes 

& 

procedure 

s to 

regulate 
fair, just 
and 

transpare 

nt 

transactio 

ns. 

Effective 

internal 

control 

procedures 

New 

Review and 

implement 

policies, 

controls, 

processes & 

procedures 

by 30/6/20 

OPEX 

Nil 

Nil 

Reviewed 

policies 

Nil 

List of 

reviewed 

policies 

CFO 


KPA : GOOD GOVERNANCE AND PUBLIC PARTICIPARTION 


Strategic Objectives, Strategies, KPI's & Targets for Legal Services. 


KPA 1: Good 

Governance and 

Public 

Participation 

Strategic Objectives: To exercise administrative and operational oversight, ensure good governance and public participation and engagement by 2022 

KFA: Legal Services 

Performance 

Objectives 

To facilitate provision of legal and compliance services to the municipality. 

Alignment 

Development 

Strategies 

Development 

Strategies 

Baseline 

Performance Targets 

National, 

Provincial and 
District Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

- Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 
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LGE Manifesto: 
Strengthening 
internal capacity 
of municipalities 
to monitor work 
of municipalities, 
including early 
warning 
mechanisms to 
identify areas 
where challenges 
may arise. 

Review 

Service Level 
Agreements 

SLA's reviewed 
for all strategic 
services 

Ongoing 

Review SLA's for 
all strategic 
services by 
30/06/20 

OPEX 

Number of 

Reviewed 
SLA's per 
quarter 

with POE. 

Number of 

Reviewed 
SLA's per 
quarter 

with POE. 

Number of 

Reviewed 
SLA's per 
quarter with 
POE. 

Number of 

Reviewed 
SLA's per 
quarter with 
POE. 

File of all 

Reviewed 

SLA's and 
register. 

SEO 

LGE Manifesto: 
Strengthening 
internal capacity 
of municipalities 
to monitor work 
of municipalities, 
including early 
warning 
mechanisms to 
identify areas 
where challenges 
may arise. 

Review and 

Implement 

Litigation 

Management 

Strategy 

Litigation 

Management 

Implementation 

Plan 

Implemented 

Litigation 
Management 
Strategy as 
adopted 

Litigation 

Management 

Strategy 

implemented 

and 

programmes 

completed 

OPEX 

Number of 

programm 

es 

implement 
ed to 

reduce 
judgement 
s and 
litigation 

Number of 

programm 

es 

implement 
ed to 

reduce 
judgement 
s and 
litigation 

Number of 

programmes 
implemented 
to reduce 
judgements 
and litigation 

Number of 

programmes 
implemente 
d to reduce 
judgements 
and 

litigation 

Copy of 
Implement 
ation Plan 

and 

Programm 

es 

Implement 

ed 

SEO 

LGE Manifesto: 
Strengthening 
internal capacity 
of municipalities 
to monitor work 
of municipalities, 
including early 
warning 
mechanisms to 
identify areas 
where challenges 
may arise. 

Maintenance 

of a credible 

litigation 

register 

Quarterly 
submissions of 
the litigation 
register 

Litigation 

Register 

developed 

(2018/19) 

Submission of 
all 4 updated 
quarterly 
reports by 
30/6/20 

OPEX 

Updated 

quarterly 

Litigation 

Register 

Updated 

quarterly 

Litigation 

Register 

Updated 

quarterly 

Litigation 

Register 

Updated 

quarterly 

Litigation 

Register 

Consolidat 

ed 

Quarterly 

Reports 

SEO 

LGE Manifesto: 
Strengthening 
internal capacity 
of municipalities 
to monitor work 
of municipalities, 
including early 
warning 
mechanisms to 
identify areas 
where challenges 
may arise. 

Monitoring of 

Institutional 

Compliance 

Development of 

Institutional 

Compliance 

Manual and 

Implementation 

Tool 

New 

Adopted 
Institutional 
Compliance 
Manual and 
Toolkit/Register 
by 30/6/20 

OPEX 

Draft 

Institutiona 

1 

Complianc 
e Manual 

and 

Register 

Adopted 

Institution 

al 

Complianc 
e Tool and 
Quarterly 
Implement 
ation 

Report 

Quarterly 
Implementati 
on Report 

Quarterly 
Implementa 
tion Report 

All 

Quarterly 

Implement 

ation 

Reports 

and 

Adopted 

Manual 

SEO 

LGE Manifesto: 
Strengthening 
internal capacity 
of municipalities 
to monitor work 
of municipalities, 
including early 
warning 
mechanisms to 
identify areas 
where challenges 
may arise. 

Provide 

support on 

the 

development 
of credible 
By-Laws 

Develop a Policy 

on 

Development of 
By-Laws 

New 

Policy on 
Development of 
By-laws and 
number of 
Policies and By- 
Laws reviewed 

per quarter 

OPEX 

Presentatio 

n of Draft 
Policy on 
Developme 
nt of By- 
Laws and 

Policies 

Number of 
By-Laws 
and 

Policies 

submitted 

and POE 

Number of 
By-Laws and 
Policies 

submitted 

and POE 

Number of 
By-Laws and 
Policies 

submitted 

and POE 

File of 
Adopted 
Policy on 
Developme 
nt of By- 
Laws and 

Policies 
and By- 
Laws 

presented 

SEO 


Strategic Objectives, Strategies, KPI's & Targets for Special Programmes Unit. 


KPA 1: Good 

Governance and 

Public Participation 

Strategic Objective: To exercise administrative and operational oversight, ensure good governance and public participation and engagement by 2022 

Performance Area: Special Programmes Unit 


Performance 

Objective 

To promote, advocate and monitor access in the provision of socio-economic opportunities for designated groups. 


Development Strategies 

Status Quo 

Targets 








National, Provincial 
and District 

Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

- Annual Target 
(2019/20) 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

POE 

DIRECTOR 

Improve health and 
life expectancy 
(Outcome 2). 

By 

developing 
an SPU 
Strategy 

SPU 

Strategy 
adopted by 
Council 

New 

Adopted SPU 

Strategy by 30 
June 2020 

OPEX 

EMLM SPU 

draft 

Strategy 

developme 

nt 

Consultation 

s with SPU 
designated 
groups/laun 
ched 

structures/st 

akeholders 

Refineme 

nt of the 

SPU 

strategy 

and the 

document 

to be 

Adoption 

oftheSPU 

Strategy 

Minutes of 

the 

meetings/co 
nsultations. 
Reports of 
the meetings 
& 

SEO 
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institution 

alised 


consultations 

Adopted SPU 
strategy 


Improve health and 
life expectancy 
(Outcome 2). 

By reviving 
SPU Councils 

- Councils 
for youth, 
and men 

Revive SPU 

councils 

Councils 

established 

(Older 

persons, 

Women, 
Junior Council, 
People with 
disabilities, 
LAC, Sport, 
youth 

Revive all SPU 
Councils by 30 
June 2020 

OPEX 

Evaluate 

the 

functioning 
of all SPU 

councils 

Leadership 
workshops 
for all 

councils to 

strengthen 

their 

structures 

00 

00 

Minutes of all 
the meetings, 
attendance 
register, 
evaluation 
report for all 
the councils 

SEO 

Improve health and 
life expectancy 
(Outcome 2). 

By ensuring 
functionality 
of SPU 

councils 

Reports 
from and 

number 

meetings 

held 

New 

Four reports per 
council by 30 June 
2020 

OPEX 

One 

meeting 
with each 
council, 
which are; 
Youth, 
elderly, 
woman, 
disabilities, 
Sport 
council, 
Junior 

council 

(children)& 

LAC 

One Meeting 
with Youth, 
elderly, 
woman, 
disabilities, 
Sport 
council, 
Junior 

council 
(Children) & 
LAC 

One 

Meeting 

with 

Youth, 

elderly, 

woman, 

disabilities 
, Sport 
council, 
Junior 

council 

(children) 

& LAC 

One 

Meeting 

with 

Youth, 

elderly, 

woman, 

disabilitie 
s. Sport 
council, 
Junior 

council 

(Children) 

& LAC 

Minutes of 

the 

meetings, 
resolution of 

the 

meetings, 
attendance 
register for 
all the 
meetings 

SEO 

Improve health and 
life expectancy 
(Outcome 2). 

By 

promoting 
the well¬ 
being of the 
elderly, 
persons with 
disabilities. 
Women, 
youth and 
children 
through 

awareness 

campaigns 

Number of 
campaigns 
held to 
promote 
wellbeing 
of all 

designated 

groups 

New 

4 campaigns to 
promote the 
wellbeing of 
designated groups 
by 30 June 2020 

OPEX 

Victim 

Empowerm 

ent 

campaign 

(Gender- 

based 

violence) 

Elderly 

abuse 

awareness 

and "16 days 
of activism 
against 
gender- 
based 

violence" 

Back to 

school 

campaigns 

Child 

protectio 

n 

campaign 

Minutes of 
preparatory 
meetings, 
attendance 
register for 
all the 
campaign 
that have 
took place. 
Resolution 

taken in all 

the 

campaigns 

SEO 


Promotion 

of social 

cohesion 
through 
sport and 
recreation 

Mayors 

cup 

tournamen 

t 

New 

One Mayors cup 
tournament by 30 
June 2020 

OPEX 

Evaluation 

of the last 

mayors cup 

tournamen 

t 

Mayors cup 
Preparatory 
meeting 
with all 

relevant 

stakeholders 

Publicatio 

n of 

tourname 

nt fixtures 

and 

commenc 

ement of 

the 

tourname 

nt 

EMLM 

Mayors 
Cup finals 
& 

awarding 

ceremony 

Minutes of 
all meeting 
held, 

consolidated 

resolutions 

of all 

meetings, 

tournament 

fixture, 
publications 
through print 
media 

SEO 


Strategic Objectives, Strategies, KPI's & Targets for Communication 


KPA 1: Good Governance and 
Public Participation 

Strategic Objective: To exercise administrative and operational oversight, ensure good governance and public participation and engagement by 
2022 


Performance Area: Communication 


Performance Objectives 

To provide communication services to stakeholders 


Alignment 



National, Provincial and 

District Alignment 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

LGE Manifesto: Strengthening 
public participation to ensure 
that all communities 
participate in municipal 
programmes and activities 

Developm 
ent of 

communic 

ation 

strategy 
which is 
aligned to 
the 

municipal 
ty's IDP 

Communica 

tion 

strategy 
adopted By 
council 

Draft 

communicatio 
n strategy in 
place 

Reviewed 

Communicat 
ion strategy 
and action 
plan 30 June 
2020 

R300 000 

Draft 

Communi 

cations 
Strategy 
to be 
adopted 
in Council 

Implement 
ation of 
action plan 
2019/2020 

Implementa 
tion of Plan 

of action 
2019/2020 

Implementa 
tion of Plan 

of action 
2019/2020 

Approved 

Communic 

ations 

strategy 

and 

Implement 

ation 

report 

SEO 

LGE Manifesto: Strengthening 
public participation to ensure 
that all communities 
participate in municipal 
programmes and activities 

Developm 
ent of 

Communic 

ations 

Policy 

Communica 
tion Policy 
adopted by 
Council 

New 

Council 
adopted 
Communicat 
ions policy 

R300 000 

Draft 

Communi 

cations 

policy 

workshop 

Final 

Communic 

ations 

policy 

Implement 
Communicat 
ions policy 
for Enoch 
Mgijima 

Implement 
Communicat 
ions policy 
for Enoch 
Mgijima 

Council 

Approved 

Communic 

ations 

policy. 

SEO 
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ped and 

to 

relevant 

stakehold 

ers and 

tabled to 

Council 

adopted to 
Council 

local 

municipality 

local 

municipality 

Implement 

ation 

reports 


LGE Manifesto: Strengthening 
public participation to ensure 
that all communities 
participate in municipal 
programmes and activities 

Revival of 

Local 

Communic 

ator's 

forum 

Local 

Communica 

tor's Forum 

New 

4 Quarterly 
meetings 
by30June 
2020 

R300 000 

1 

meeting 

convened 

1 meeting 
convened 

1 meeting 
convened 

1 meeting 
convened 

Attendance 

registers 

and 

minutes 

SEO 

LGE Manifesto: Strengthening 
public participation to ensure 
that all communities 
participate in municipal 
programmes and activities 

Publicatio 

n of 

monthly 

news 

flashes 

Monthly 
newsflashe 
s published 
on the 
municipal 
website 

Monthly 

newsflash 

40 monthly 
newsflash 
published by 
30 June 

2020 

R300 000 

10 

newsflash 

es done 

per 

quarter 

10 

newsflashe 
s done per 
quarter 

10 

newsflashes 
done per 
quarter 

10 

newsflashes 

per annum 

40 Copies 
of 

newsflashe 

s to be 

made 

available 

SEO 

Publicatio 

n of 

quarterly 

news 

letters 

Quarterly 
newsflashe 
s published 

on 

electronic 
& print 
media 

New 

4 

newsletters 

to be 

produced by 
the end of 

30 June 

2020 

R300 000 

One 

quarterly 

newslette 

r 

One 

quarterly 

newsletter 

One 

quarterly 

newsletter 

one 

newsletters 

produced 

4 Copies of 
of 

newsletters 

produced 

SEO 


Strategic Objectives, Strategies, KPI's & Targets for Public participation and Ward Committee Support. 


KPA: Good 

Governance 

and Public 

Participation 

Strategic Objective: To exercise administrative and operational oversight, ensure good governance and public participation and engagement by 2022 

Performance Area: Ward Committee Support and Public participation 








Alignment 

Strategies 

Baseline 

Annual Targets 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Dire 

ctor 

National, 

Provincial 

and District 

Alignment 

Performance 

Objectives 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

- Annual 

Target 

(2019/20) 








LGE 

Manifesto: 

Strengthenin 
g public 
participation 

to ensure 

that all 

communities 

participate in 
municipal 

programmes 

and activities 

To ensure 

that there is 

public 

participation 

and 

engagements 

Developm 

ent of the 

public 

participati 

on 

Strategy 

Public 

participati 

on strategy 

adopted by 

council 

Draft Public 

participation 

strategy 

Council 

adopted Public 
Participation 
Strategy by 30 

June 2020 

OPEX 

Convene a 

Workshop 

with 

identified 

stakeholders 

internally and 
externally 

Table the 

document to 

management, 

Standing 

Committee, 

Mayoral, 

Council 

adoption 

Implementa 

tion 

Implement 

ation 

Copy of Public 
Participation 

strategy, 

Workshop 
report with 

attendance 

register, 

management 

and Mayoral 

items 

SEO 

LGE 

Manifesto: 

Strengthenin 
g public 
participation 

to ensure 

that all 

communities 

participate in 
municipal 

programmes 

and activities 

To ensure 

effective 

implementat 

ion of 

Petition 

management 

Guidelines 

Develop 

petitions 

managem 

ent 

Guideline 

s 

Approved 

Petitions 

manageme 

nt 

Guidelines 

Draft 

Petitions 

Managemen 

t Guidelines 

Develop 

Petitions 

Guidelines by 

30 June 2020 

OPEX 

Convene a 

Workshop 

session with 

the identified 

stakeholders 

internally and 
externally 

Table the 

document to 

Management, 

Standing 

Committee and 

Mayoral 

adoption 

Implementa 

tion 

Implement 

ation 

Workshop 

reports, copy 

of Petition 

Management 
guidelines, 

items to 

standing 

committee 

and Mayoral 

and 

implementatio 

n report 

SEO 

LGE 

Manifesto: 

Strengthenin 
g public 
participation 

to ensure 

that all 

communities 

participate in 
municipal 

programmes 

and activities 

To ensure 

the 

functioning 

of ward 

committees 

By 

providing 

reports 

using the 

existing 

reporting 

template 

monthly 

Number of 

ward 

committee 

reports 

submitted 

Ward 

committee 

reporting 

template 

10 reports per 
ward by 30 

June 2020 

OPEX 

Convene a 

working 

session and 

workshop 

with ward 

committees, 

and ward 

councillors on 

the basis of 

regulation of 

Table the 

summarised 

reports and 

feedback to 

Management, 

Standing 

Committee and 

Mayoral 

Monitor and 

enforce the 

culture 

reporting on 

issues 

pertaining 

service 

delivery at 

ward level. 

Monitoring 

and 

evaluation 

Workshop 
report with 

attendance 

register, item 

to 

management, 

standing 

committee, 

mayoral, 

monitoring 

report on 

feedback to 

communities. 

SEO 


34 













































monthly 

reporting. 






LGE 

Manifesto: 

Strengthenin 
g public 
participation 

to ensure 

that all 

communities 

participate in 
municipal 

programmes 

and activities 

To ensure 

the 

functioning 

of ward 

councillors 

Provide 

feedback 

to 

communi 

ties 

Number of 

ward 

meetings 

convened 

New, 34 

wards, 

Reporting 

Template 

developed 

Four quarterly 

reports per 

ward by 30 

June 2020 

OPEX 

Conduct 

workshop for 

all Cllrs on 

importance 
of adhering 
to quarterly 
reporting. 

Table the 

summarised 

reports of the 

1 st quarter and 
progress of 

concerns raised 

that have been 

submitted to 

Management, 

Standing 

Committee 

Ongoing 

implementa 

tion 

Ongoing 

implement 

ation 

Attendance 

register, 

concerns 

raised and 

submitted to 

management 

and standing 

committee 

SEO 


Strategic Objectives, Strategies, KPI's & Targets for EPWP. 


KPA 1: Good 

Governance and 

Public 

Participation 

Strategic Objectives: To exercise administrative and operational oversight, ensure good governance and public participation and engagement by 2022 

KFA: Expanded Public Works Programme 

Performance 

Objectives 

Coordinate expanded public works programme on infrastructure, social sector, Non State Sectors, environmental and culture sector 

Alignment 

Development 

Strategies 

Development 

Strategies 

Baseline 

Performance Targets 

National, 

Provincial and 

District 

Alignment 

Strategies 

KPI 

Base Year - 

Baseline 

(2018/19) 

- Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

LGE Manifesto: 
Ensuring the 
Expanded Public 
Works 

Programme takes 
advantage of the 
Municipal 
Infrastructure 

Grant to create 

labour 
absorption 
activities and job 
opportunities 

Create work 
opportunities, 
Through the 
Incentive Grant 

Number of 

employment 

opportunities 

created 

through 

projects 

implemented 

New 

To create 851 

work 

opportunities 
by 30/6/20 

4 422 000 

213 

Employment 
opportunitie 
s created 

213 

Employment 

opportunities 

created 

213 

Employment 
opportunitie 
s created 

213 

Employme 

nt 

opportuniti 
es created 

Reports 

on 

employm 

ent 

opportuni 

ties 

created, 
with lists 

of 

beneficiar 

ies 

SEO 

LGE Manifesto: 
Ensuring the 
Expanded Public 
Works 

Programme takes 
advantage of the 
Municipal 
Infrastructure 

Grant to create 

labour 
absorption 
activities and job 
opportunities 

Ensure proper 
accountability 
for grants 
received to 

stimulate the 

increase in new 

grants. 

Reports 
submitted to 

NDPW 

New 

To submit 12 
Reports to 
NDPW by 
30/6/20 


3 Reports to 
submitted 

to NDPW to 

ensure 

proper 

accountabili 

ty on grants 
received 

3 Reports to 
submitted to 

NDPW to 

ensure proper 
accountability 
on grants 

received 

3 Reports to 
submitted to 

NDPW to 

ensure 

proper 

accountabilit 

y on grants 
received 

3 Reports 

to 

submitted 

to NDPW 

to ensure 

proper 

accountabil 
ity on 
grants 

received 

Consolida 

ted 

reports 

submitted 

to NDPW 

for 

accountab 
ility on 
grants 

received 

SEO 


Strategic Objectives, Strategies, KPI's & Targets for Internal Auditing. 


KPA 1: Good Governance and 

Public Participation 

Strategic Objectives: To exercise administrative and operational oversight, ensure good governance and public participation and engagement by 2022 

KFA: Risk Management 

Performance 

Objectives 

To maintain an effective, efficient and transparent system of risk management, 

Status quo 

Development Strategies 








National, 

Provincial and 

District 

Alignment 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Direct 

or 

LGE Manifesto: 

Strengthening 
internal capacity 
of municipalities 

to monitor work 

of 

Identification 

and 

management 

of risks that 

might prevent 

the 

Development 

and monitor 

municipal risk 
profile at 
operational 

2018/19 Risk 

Profile 

Develop of 
2019/20 
municipal risk 
profile at 

OPEX 

Develop a 
municipal risk 
profile at 
operational and 
strategic level 

Monitor 

municipal risk 
profile at 
operational 
and strategic 

level 

Monitor 

municipal risk 
profile at 
operational 
and strategic 

level 

Monitor 

municipal risk 
profile at 
operational 
and strategic 

level 

Copy of 
municipal 

risk 

profile at 
operation 

al and 

SEO 
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municipalities, 
including early 
warning 

mechanisms to 

identify areas 

where 

challenges may 

arise 

achievement 

of municipal 
objectives 

and strategic 

level 


operational and 
strategic level by 
30/6/20 






strategic 

level and 

monitorin 

g reports 


Clear 

documentation 

of the purpose, 
scope, roles and 
responsibilities 

Review of risk 

management 

committee 

charter 

Risk 

management 

committee 

charter 

(2018/19 ) 

Risk 

Management 

committee 

charter in 

place 

Approved risk 

management 

committee 

charter by the 
Accounting 
Officer by 
30/6/20 

OPEX 

Review Risk 

Management 

committee 

charter 

00 

00 

00 

Copy of 

Reviewed 

Risk 

Managem 

ent 

committe 

e charter 

approved 
by the 

Accountin 

g Officer 

SEO 

LGE Manifesto: 

Strengthening 
internal capacity 
of municipalities 

to monitor work 

of 

municipalities, 
including early 
warning 

mechanisms to 

identify areas 

where 

challenges may 

arise 

Develop & 
implement 

Annual Risk 

Management 

Plan 

Risk 

Management 

Plan 

approved by 

the 

Accounting 

Officer 

New 

Review & 

implement Risk 
Management 
Plan by 30/6/20 

OPEX 

Review Risk 

Management 
Plan for approval 
by the 
accounting 

officer 

Implement 

Reviewed 

Risk 

Management 

Plan 

approved by 

the 

Accounting 

Officer 

Implement 

Reviewed Risk 

Management 
Plan approved 
by the 
Accounting 

Officer 

Implement 

Reviewed 

Risk 

Management 

Plan 

approved by 

the 

Accounting 

Officer 

Copy of 

the 

Reviewed 

Risk 

Managem 

ent Plan 

for 

approved 
by the 

accountin 

g officer 

and 

implemen 

tation 

report 

SEO 

LGE Manifesto: 

Strengthening 
internal capacity 
of municipalities 

to monitor work 

of 

municipalities, 
including early 
warning 

mechanisms to 

identify areas 

where 

challenges may 

arise 

Monitoring 

and evaluation 

of risk 

management 

processes. 

Number of 

risk 

management 

committee 

meetings 

New 

4 Risk 

Management 

Committee 

meetings 
convened by 
30/06/2019 

OPEX 

1 Risk 

Management 

Committee 

meeting 

convened 

1 Risk 

Management 

Committee 

meeting 

convened 

1 Risk 

Management 

Committee 

meeting 

convened 

1 Risk 

Management 

Committee 

meeting 

convened 

Report on 

Risk 

Managem 

ent 

committe 

e 

meetings 

with 

agendas, 

minutes 

and 

attendanc 

e registers 

SEO 

KFA 

Internal Auditing 








Performance 

Objectives 

- IA -To evaluate controls and improve the effectiveness of risk 
management, controls and governance processes. 



Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

- Annual Target 
(2019/20 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Direct 

or 

IA -To evaluate 

controls and 

improve the 

effectiveness of 

risk 

management, 

controls and 

governance 

processes. 

Develop & 
implement a 3 
Year Rolling 

Risk Based 

Internal Audit 

Plan, 

Risk Based 

Audit Plan 

approved by 

the Audit 

Committee 

2018/19 

Audit RISK 

BASED PLAN 

Develop a risk- 

based internal 

audit plan by 
30/6/20 

OPEX 

Development, 
adoption and 
implementation 

of the Risk-based 

Internal Audit 

Plan. 

Perform 

internal 

audit 

engagement 
s as per the 
adopted 
plan 

Perform 

internal audit 

engagements 
as per the 
adopted plan 

Perform 

internal 

audit 

engagement 
s as per the 
adopted 
plan 

Internal 

Audit 

Reports 

SEO 

IA -To evaluate 

controls and 

improve the 

effectiveness of 

risk 

management, 

controls and 

governance 

processes. 

Monitor the 

implementatio 

n of internal 

audit risk 

based plan 

Number of 

audit 

committee 

meetings 

convened 

New 

4 Audit 

Committee 

meetings 
convened by 
30/6/20 

OPEX 

1 Audit 

committee 

meeting 

convened 

1 Audit 

committee 

meeting 

convened 

1 Audit 

committee 

meeting 

convened 

1 Audit 

committee 

meeting 

convened 

Minutes, 

Attendan 

ce 

register 

and 

resolutio 

n register 

SEO 
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IA -To evaluate 

controls and 

improve the 

effectiveness of 

risk 

management, 

controls and 

governance 

processes. 

Clear 

documentatio 

n of the 

purpose, 

scope, roles 

and 

responsibilitie 

s 

Review of 

internal audit 

and audit 

committee 

charter 

Internal audit 

and audit 

committee 

charter 

(2018/19 ) 

Approved 

Internal audit 

charter by the 

Audit committee 

and audit 

committee 

charter by 

Council by 

30/6/20 

OPEX 

Review, 
approval and 
adoption of 
Internal Audit 

charter and 

Audit 

Committee 

Charter 

Implementa 
tion of the 

Internal 

Audit 

charter & 

Audit 

Committee 

Charter 

Implementati 
on of the 

Internal Audit 

charter and 

Audit 

Committee 

Charter 

Implementa 
tion of the 

Internal 

Audit 

charter and 

Audit 

Committee 

Charter 

Approve 

d 

Internal 

Charter, 

minutes 

of the 

audit 

committ 

ee 

meeting 
approvin 
g the 
internal 

audit 

charter 

and 

council 

minutes 

for the 
adoption 
of the 

Audit 

Committ 

ee 

Charter 

SEO 

IA -To evaluate 

controls and 

improve the 

effectiveness of 

risk 

management, 

controls and 

governance 

processes. 

Compliance 

with annual 

reporting 

requirements 

Number of 

audit 

committee 

reports 

tabled to 

Council 

New 

2 Reports tabled 
to Council by 
30/6/20 

OPEX 


Chairperson 

of Audit 

Committee to 

table 

Performance 

report to 

Council 


Chairperson 

of Audit 

Committee to 

table 

Performance 

report to 

Council 

Performa 

nee report 

and 

Council 

Minutes. 

SEO 














Strategic Objectives, Strategies, KPI's & Targets for Oversight/ MPAC 


KPA 1: Good 

Governance and 

Public 

Participation 

Strategic Objectives: To exercise administrative and operational oversight, ensure good governance and public participation and engagement by 2022 

Performance Area: Oversight 


Performance 

Objective 

To exercise administrative oversight 


Development Strategies 

Status Quo 

Targets 








National, 

Provincial and 

District 

Alignment 

Strategies 

KPI 

Baseline 

(2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Implementati 
on of 
approved 

MPAC Annual 
work plan 

Municipal 

Public 

Accounts 

Committee 

reports 

submitted 

to the 

council. 

New 

Four quarterly 
MPAC reports 
submitted to 
Council by 
30/6/20 

OPEX 

IMunicipal 

Public 

Accounts 

Committee 

report 

submitted 

to Council 

IMunicipal 

Public 

Accounts 

Committee 

report 

submitted to 

Council 

IMunicipal 

Public 

Accounts 

Committee 

report 

submitted to 

Council 

IMunicipal 

Public 

Accounts 

Committee 

report 

submitted to 

Council 

Copies of 
MPAC reports 
submitted to 

Council 

SEO 

Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Implementati 
on of 
approved 

MPAC Annual 
work plan 

Number of 

MPAC 

Meetings 

conened 

New 

4 MPAC 
Meetings 
convened by 
30/6/20 

OPEX 

1 MPAC 
Meetings 
convened 

1 MPAC 
Meetings 
convened 

1 MPAC 
Meetings 
convened 

1 MPAC 
Meetings 
convened 

Agendas, 

Minutes, 

Attendance 

registers 

SEO 

Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal 
financing, 

Clear 

documentatio 

n of the 

purpose, 

roles and 
responsibilitie 
s of the 

Committee 

Review 

MPAC 

Charter 

2018/19 

MPAC 

Charter 

Approved 
MPAC Charter 
by Council 
30/6/20 

OPEX 

Table the 

reviewed 

MPAC 

charter to 

Council for 
adopt. 

00 

00 

00 

Copy of 
Council 
approved 
MPAC Charter 

SEO 
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planning and 
support 












Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Assists 

council to 
improve 
accountability 
, municipal 
performance 
and effective 

governance 

Developme 
nt of MPAC 

annual 
work plan. 

New 

Approved 
annual work 
plan by Council 
30/6/20 

OPEX 

Table 

MPAC 

annual 
work plan 
to council 

for 

approval 

00 

00 

00 

Copy of MPAC 
annual 
workplan 
tabled to 

Council 

SEO 


Strategic Objectives, Strategies, KPI's & Targets for Performance Management. 



KPA 1: Good Governance and Public Participation 

Strategic Objective: To exercise administrative and operational oversight, ensure good governance and public participation and engagement by 2022 


Performance Area: Performance Management 








Alignment 

Development Strategies 

Baseline 

Annual 

Targets 

Budget 







National, 
Provincial and 

District 

Alignment 

Performance 

Objectives 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

- Annual 

Target 

(2019/20) 

OPEX 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

LGE Manifesto: 
Strengthening 
internal 
capacity of 
municipalities 
to monitor 

work of 
municipalities, 
including early 
warning 
mechanisms to 
identify areas 
where 
challenges 
may arise 

To monitor 
and manage 
municipal 
performance 

By 

developing 

and 

implementi 
ng a 

Performan 

ce 

Manageme 

nt 

Framework 
and System 

PMS 

Framework 

developed 

Council 

adopted 

2019/20 

IDP, 

Approved 

SDBIP 

Review & 
implement 
Performance 
Monitoring & 
Evaluation 

Framework & 
System 

OPEX 

Implement 

2019/2020 

PMS 

Framework 

Implement 

2019/2020 

PMS 

Framework 

Implement 

2019/2020 

PMS 

Framework 

Draft PMS 

Framework 

for 

2020/2021 

Implement 

2019/2020 

PMS 

Framework, 

Review PMS 

Framework 

for 

2020/2021 

Implementati 
on reports for 
Q1,Q2,Q3 & 
Draft PMS 

Framework 

for 2020- 
2021,Review 

PMS 

Framework 

for 2020- 

2021 AND 

Council 
adopted PMS 
Framework 

for 2020- 

2021 

Financial Year 

SEO 

LGE Manifesto: 
Strengthening 
internal 
capacity of 
municipalities 
to monitor 

work of 
municipalities, 
including early 
warning 
mechanisms to 
identify areas 
where 
challenges 
may arise 

To monitor 

and evaluate 
municipal 
performance 

By 

developing 

quarterly 

Performan 

ce 

Monitoring 

& 

Evaluation 

Reports 

Quarterly 

performan 

ce 

monitoring 

and 

evaluation 

reports 

developed 

PMS 

Framework 

Policy, 

AdoptedIDP 
and 

Approved 

SDBIP 

2019/20 

4 Quarterly 
Performance 
Reports by 30 
June 2020 

OPEX 

Facilitate 

the 

developmen 
t of the 
2018/2019 
Annual 

Performanc 
e Report 

Facilitate 

the 

developme 
nt of Q1 
performan 
ce report 

Facilitate 

the 

developme 
nt of mid - 

year 

performan 
ce report 

Facilitate 

the 

developmen 
tof Q3 
performanc 
e report 

2018-19 

Annual 

Performance 
Report 
submitted to 

Council 
,Corresponde 
nee to all 

FloDs to 

submit 

performance 

reports 

Quarterly 
performance 
reports for all 
quarters 

SEO 

LGE Manifesto: 
Strengthening 
internal 
capacity of 
municipalities 
to monitor 

work of 
municipalities, 
including early 
warning 
mechanisms to 
identify areas 
where 
challenges 
may arise 

To monitor 

and evaluate 
municipal 
performance 

By 

developing 

performan 

ce 

agreement 
s for 

S56/S57 

Managers. 

Performan 

ce 

Agreement 
s for s56 
Managers 
developed 

2018/2019 

Performance 

Agreements 

Conclude 

Performance 
Agreements 
for all S56 
Managers by 

30 June 2020 

OPEX 

Conclude 

Performanc 

e 

Agreements 
for all S56 
Managers 
for 

2019/2020 

FY 

Submit 
copies of 
performan 

ce 

agreement 

s to CoGTA 

No Target 

No Target 

Performance 
Agreements, 
Proof of 

submission of 

Performance 

Agreements 

to CoGTA 

SEO 

LGE Manifesto: 
Strengthening 
internal 
capacity of 
municipalities 
to monitor 

To monitor 

and evaluate 
municipal 
performance 

By 

conducting 
performan 
ce reviews 

Performan 

ce review 

reports 

developed 

PMS 

Framework 
and Policy 

Develop AND 
Consolidate 

reports on 

performance 

reviews 

conducted 

OPEX 

Develop 
reports on 

annual 
performanc 
e reviews 

Conducted 
performan 
ce reviews 
for Q1 

Develop 
reports on 
Mid year 
performan 
ce reviews 

conducted 

Conducted 

Q4 

performanc 
e reviews 

Performance 

score card 

and CCR form 

for reviews 
conducted, 

SEO 
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work of 
municipalities, 
including early 
warning 
mechanisms to 
identify areas 
where 
challenges 
may arise 





during 

2019/20 
financial year 






Consolidated 

report on 

performance 

reviews 

conducted 



Strategic Objectives, Strategies, KPI's & Targets for Integrated Development Planning. 


KPA: Local 

Economic 

Development 

Strategic objective: To facilitate sustainable and inclusive economic growth and development through sustainable economic opportunity enhancement and rural development by 
2022 

Performance Area: Integrated Development Planning 

Performance Objectives To develop and review the Integrated Development Plan 

Alignment 

Development Strategies 

Baseline 

Performance Targets 






National, 
Provincial and 

District 

Alignment 

Strategy 

KPI 

Base Year - 

Baseline 

(2018/19) 

Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Develop a 

5 Credible 

IDP 

Council 
adoptedIDP 

2016/17IDP 

Review & 
implement 
IDP by 
30/6/20 

R500 000 

Develop an 
IDP/Budget/ 
PMS Process 
plan for 
2020/21 
financial 

year 

Develop 

and 

consolidate 

a 

Situational 

Analysis 

Produce a 

Draft IDP 

Review for 
2020/21 and 
table to 

Council for 
adoption 

Produce 

Final IDP 

Review for 
2020/21 
and table 

to Council 

for 

adoption 

Copy of Council 
adopted 

IDP/Budget/PMS 
Process plan for 
2020/21, 
Situational 
analysis, Copies of 
Draft and Final IDP 

Review for 
2020/21 

SEO 

Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Facilitate 

identificati 

on of 

service 
delivery 
priorities 
to include 

on the IDP 

Service 

delivery 

priorities 

identified 

2017/18 
Process Plan 

Prioritise & 
implement 
service 
delivery 
priorities by 
30/6/20 

R500 000 

00 

Review 

Service 

Delivery 

priorities 

00 

00 

Reviewed Srvice 
Delivery priorities 
incorporated in 
the IDP 

documents 

SEO 

Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Ensure that 

directorate 

s are 

implanting 
projects as 
set out in 

theIDP 

IDP projects 
implemente 
d 

New 

Ensure that 
only 
projects 
prioritised & 
funded on 

the IDP are 
implemente 
d by 

30/6/20 

R500 000 

00 

00 

Attend Draft 

SDBIP 

Working 

sessions 

across the 
municipality 

00 

Attendance 
register and Draft 
work on SDBIP 
Development 

SEO 

Outcome 9 
(OUTPUT 1): 
Implement a 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Coordinate 

various 
meetings 
with the 
community 
, sector 
departmen 
ts and 
private 
sector on 

the 

developme 

nt, 

implement 
ation and 
performan 
ce of the 

IDP 

Agendas & 
minutes of 
meetings 

New 

Coordinate 

& attend 

scheduled 
meetings by 
30/6/20 

R500 000 

1 IDP 

/Budget/ 

PMS Rep 
Forum 

convened 

1 IDP 

/Budget/ 
PMS Rep 
Forum 

convened 

1 IDP 

/Budget/ 

PMS Rep 
Forum 

convened 

1 IDP 

/Budget/ 
PMS Rep 
Forum 

convened 

Agenda, Invites, 
Attendance 
Registers, Reports 

SEO 


KPA : LOCAL ECONOMIC DEVELOPMENT (LED ) 


Strategic Objective 

Strategic objective: To facilitate sustainable and inclusive economic growth and development through sustainable economic opportunity enhancement and rural development by 2022 

Performance 

Objectives 

Facilitate local economic development & job creation 

Alignment 

Development Strategies 

Baseline 

Performance Targets 
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National, Provincial 
and District 

Alignment 

Strategy 

KPI 

Baseline 

(2018/19) 

Annual 

Target 

(2019/20) 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

POE 

Director 

LGE Manifesto: 

Develop and 
strengthen local 
economies, create 
jobs and promote job 
placements, 
especially for the 
youth. 

Create an 

economic 

conducive 

environme 
nt through 
LED 

Strategy 

and 

implement 
ation plan 

Council 
adopted LED 
Strategy & 
Implementa 
tion Plan, 

New 

Council 
adopted LED 
Strategy and 
implementa 
tion plan by 
30/6/20, 

OPEX 

Development 
of the LED 
Strategy 
Process plan 
to be tabled 
to Council, 
Development 
of LED 

Framework 
,establishmen 
t of PSC and 
Project 
technical 

team, 
Engagement 
of relevant 

stakeholders 

through 

cluster 

approach 

Conduct a 

situational 
analysis on 
local 

economies 
(Avail Report). 
Develop Draft 
strategic 
objectives. 

Draft LED 
Strategy 
tabled to 

Council 

Submission of 
LED Strategy 
to council for 
adoption. 

Minutes 

and 

attendance 
registers, 
process 
plan, LED 
Framework 

Report on 
collected 

data 

Report on 
overview 

of the 

strategy 

with 

concepts 

Final 

document 

of the LED 
Strategy 

SEO 

Outcome 4: Decent 
employment through 
inclusive economic growth 


LGE Manifesto: 

Develop and 
strengthen local 
economies, create 
jobs and promote job 
placements, 
especially for the 
youth. 

Create an 

economic 

conducive 

environme 
nt through 
LED 

Strategy 

and 

implement 
ation plan 

Council 

adopted LED 
Sector plans 
( 

1. Rural 
Developme 
nt and 

Agrarian 

Reform 

Sector Plan 

2. 

Township 

Economies 

3. Corridor 

Sector Plan 

) 

New 

Council 
adopted LED 
Sector Plans 
by 30 

/June/2020 

OPEX 

Table Sector 
plans to 

managemen 

t, standing 

comm, 

mayoral and 
Council 

1. Rural 
Developmen 
t and 

Agrarian 

Reform 

Sector Plan 

2. Township 

Economies 

3. Corridor 

Sector Plan 

Lobby for 
funding as 
informed by 
the sector 
plans from 
relevant 

institutions 

Lobby for 

funding 

from 

relevant 

institutions 

Report AND 
progress 

Copies of 

sector 

plans, 

items, 

request 

letters. 

Consolidat 
ed report 
(Funding) 

SEO 

Outcome 4: Decent 
employment through 
inclusive economic 
growth 

LGE Manifesto: 

Develop and 
strengthen local 
economies, create 
jobs and promote job 
placements, 
especially for the 
youth. 

Support 

CWPto 

facilitate 

job 

creation 

Number of 

meetings 

convened 

with CWP 

New 

4 Quarterly 
meetings 
convened 
with CWP By 
30 June 

2019 

OPEX 

1 Quarterly 

meeting 

convened 

with CWP 

1 Quarterly 
meeting 
convened with 

CWP 

1 Quarterly 

meeting 

convened 

with CWP 

1 Quarterly 

meeting 

convened 

with CWP 

Agendas, 

Attendance 

Registers, 

Minutes, 

Presentatio 

ns (when 

available ) 


Outcome 4: Decent 
employment through 
inclusive economic 
growth 


SMME & Cooperative Development and Support. 


KPA:Local 

Economic 

Developmen 

t 

Strategic objective: To facilitate sustainable and inclusive economic growth and development through sustainable economic opportunity enhancement and rural development by 2022 

| Performance Area: Small Business & Cooperatives Development ill i 

Performance 

Objectives 

To facilitate enterprise development for SMME'S and Cooperatives 

Alignment 

Development Strategies 

Baseline 

5 Year Performance Targets 




National, 
Provincial 
and District 
Alignment 

Strategy 

KPI 

Base Year - 
Baseline (2018/19) 

Annual Target 
(2019/20) 

Budget 

Quarter 1 

Quarter 1 

Quarter 1 

Quarter 1 

POE 

Director 
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LGE 

Manifesto: 
Encouraging 
the growth 
of SMMEs 

and 

cooperatives 

through 

centralised 

government 

procurement 

Identify and 
partner with 
organisations 
providing 
training and 
development to 
SMME's 

Training 
opportunities 
identified to 
support SMME'S 
and Cooperatives 

New 

Facilitate training 
to SMME's by 
30/6/18 

OPEX 

Establishm 

ent and 
strengthen 
ing of 

Business 

Forum 

Identify 

and 

categori 

ze 

SMME'S 

for 

training 

within 

EMLM 

1 Training 
for 

formal 

SMME'S 

1 Training 
for formal 

SMME'S 

Report on 
establishm 

ent of 

business 
form, List 
of Formal 

and 

informal 
SMME'S, 
Attendanc 
e Registers 
for both 
trainings 

SEO 
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ENOCH MGIJIMA LOCAL MUNICIPALITY SDBIP (2019-20) APPROVAL 


SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN FOR 2019-20 FINANCIAL YEAR 


I Councillor S. Mvana in my capacity as the Executive Mayor of Enoch Mgijima Local Municipality approves the Organizational Scorecard and 
Service Delivery Budget and Implementation Plan for 2019-20 financial year as required by Section 53 (1) (c ) (ii) of the Municipal Finance 
Management Act, 56 (MFMA ) of 2003. 


. Date 

Councillor S. Mvana 

Executive Mayor: Enoch Mgijima Local Municipality 
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